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GUIDANCE NOTES FOR VISITORS TO SOUTH CAMBRIDGESHIRE HALL

Whilst the District Council endeavours to ensure that you come to no harm when visiting South
Cambridgeshire Hall you also have a responsibility to ensure that you do not risk your own or
others’ safety.

Security

Visitors should report to the main reception desk where they will be asked to sign a register.
Visitors will be given a visitor’s pass that must be worn at all times whilst in the building. Please
remember to sign out and return your pass before you leave. The visitors’ book is used as a
register in cases of emergency and building evacuation.

Emergency and Evacuation

In the event of a fire you will hear a continuous alarm. Evacuate the building using the nearest
escape route; from the Council Chamber or Mezzanine viewing gallery this would be via the
staircase just outside the door. Go to the assembly point at the far side of the staff car park.

Do not use the lifts to exit the building. If you are unable to negotiate stairs by yourself, the
emergency staircase landings are provided with fire refuge areas, which afford protection for a
minimum of 1.5 hours. Press the alarm button and wait for assistance from the Council fire
wardens or the fire brigade.

Do not re-enter the building until the officer in charge or the fire brigade confirms that it is safe
to do so.

First Aid
If someone feels unwell or needs first aid, please alert a member of staff.

Access for People with Disabilities

All meeting rooms are accessible to wheelchair users. There are disabled toilet facilities on
each floor of the building. Hearing loops and earphones are available from reception and can
be used in all meeting rooms.

Toilets
Public toilets are available on each floor of the building next to the lift.

Recording of Business

Unless specifically authorised by resolution, no audio and / or visual or photographic recording
in any format is allowed at any meeting of the Council, the executive (Cabinet), or any
committee or sub-committee of the Council or the executive.

Banners / Placards / Etc.

No member of the public shall be allowed to bring into or display at any Council meeting any
banner, placard, poster or other similar item. The Chairman may require any such item to be
removed.

Disturbance by Public

If a member of the public interrupts proceedings, the Chairman will warn the person concerned.
If they continue to interrupt, the Chairman will order their removal from the meeting room. If
there is a general disturbance in any part of the meeting room open to the public, the Chairman
may call for that part to be cleared.

Smoking
The Council operates a NO SMOKING policy.

Food and Drink
Vending machines and a water dispenser are available on the ground floor near the lifts. There
shall be no food and drink in the Council Chamber.

Mobile Phones
Please ensure that your phone is set on silent / vibrate mode during meetings.
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

Minutes of a meeting of the Cabinet held on
Thursday, 8 March 2007

PRESENT: Councillor RMA Manning (Leader of the Council)
Councillor SM Edwards (Resources, Staffing, Information & Customer Services
Portfolio Holder / Deputy Leader of the Council)

Councillors: Mrs DSK Spink MBE  Housing Portfolio Holder

Dr DR Bard Planning and Economic Development Portfolio Holder

Mrs VG Ford Community Development Portfolio Holder

JA Hockney Conservation, Sustainability and Community Planning
Portfolio Holder

MP Howell Environmental Health Portfolio Holder

Officers in attendance for all or part of the meeting:

Holly Adams Democratic Services Officer

Steve Hampson Executive Director

Greg Harlock Chief Executive

Denise Lewis Head of Housing Strategic Services

Simon Mclntosh Corporate Manager (Policy, Performance and
Partnerships)

Kelly Quigley Communications Officer

Dale Robinson Corporate Manager (Health & Environmental Services)

Councillors JD Batchelor, RF Bryant, EW Bullman, R Hall, Mrs CAED Murfitt, CR Nightingale,
Mrs HM Smith, RT Summerfield and Dr SEK van de Ven were in attendance, by invitation.

Procedural Items

1. MINUTES OF PREVIOUS MEETING

The Leader was authorised to sign as a correct record the minutes of the meeting held
on 8 February 2007.

2, DECLARATIONS OF INTEREST
The following personal interests were declared:
Councillor MP Howell As a smoker (minute 9)

Councillor RT Summerfield As a member of Milton Parish Council and Milton
Community Centre (minute 8)

Recommendation to
Council

3. INVESTMENT STRATEGY

The Council’s current investment strategy continued to prove successful and the
authority remained debt-free. Cabinet congratulated officers for their excellent work
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managing finances.

Cabinet RECOMMENDED TO COUNCIL that the Investment Strategy be approved.

Decisions made by Cabinet

ARBURY PARK: SUSTAINABLE LETTINGS POLICY

A nominations and management agreement, setting out how affordable homes would be
let or sold to qualifying households, was essential to meet the aims and objections of the
joint housing strategy for Arbury Park, and would take into account lessons learned at
Cambourne. The design of homes meeting a minimum Eco-homes standard of “Very
Good” and the water conservation measures were welcomed and could serve as best
practice for future developments. A new Youth Bus was being organised specifically for
growth areas before other facilities were in place.

Cabinet AGREED that the Nominations and Management Agreement Building a
Sustainable Community at Arbury Park be approved as the associated local lettings

policy.
9-MONTH (APRIL TO DECEMBER 2006) CORPORATE MILESTONES

The nine-month report on progress towards achievement of the 2006/07 corporate
milestones was received and the Resources, Staffing, Information & Customer Services
Portfolio Holder drew attention to the move from critical to non-critical a delay for the
improvement of customer service. This had been caused by external circumstances
surrounding integration of the CRM software at the contact centre, which now was being
progressed with a go-live date of 7 June 2007: CRM integration would allow contact
centre agents to have all customer information from back office programmes available
on one screen, improving the opportunity for customers to have all their issues dealt with
at the first point of contact.

The Planning and Economic Development Portfolio Holder noted that the Local
Development Framework had been formally adopted in January 2007. Today was the
final day for receipt of objections to the Core Strategy; no objections had been received
so far.

Cabinet AGREED that:

(@) the remaining 13 (48%) of the 2006/07 milestones be included in the appropriate
2007/08 Service Plans and be monitored in quarterly reports in 2007/08; and

(b) officers give high priority to recruitment to posts to avoid prolonged vacancies,
where the vacancy would have adverse implications for the achievement of
council priorities.

Cabinet NOTED that 14 (52%) of the 27 2006/07 milestones would be completed within
the 2006/07 period.

9-MONTH (APRIL TO DECEMBER 2006) CORPORATE PERFORMANCE
INDICATORS

The Council was on schedule to achieve 76% of its performance indicator targets, an
improvement since the six-month report at which time it had been assumed that only
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71% of targets would be met. Portfolio Holders explained that:

. BV111 (Planning Satisfaction Survey) — an action plan was in place to address
the downward direction of travel within the next six months;
. BV12 (Working days / shifts lost to sickness absence) — the figures from 2004/05

were higher than usual in light of the impact on staff morale of the capping
decision, and it was expected that there could be a similar impact from the
Corporate Governance Inspection, although the situation was being actively
managed. Long-term sickness did affect the figures, but could not be separated
from the overall totals;

. BV199b (% of land / highways with visible graffiti) — the Council had employed an
independent investigator to report on this target, which had resulted in a higher
amount of graffiti reported than was the case with local authorities using internal
resources, but at the same time was a procedure now being examined by the
Audit Commission as an example of best practice which could be recommended
for use country-wide;

. BV218b (% abandoned vehicles removed within 24 hours) — officers were
investigating using other staff to help meet this target;
. BV79a (% of cases for which the calculation of the amount of benefit due was

correct) — although some authorities did not include payments of under £1
difference from the correct amount as an error, the Council counted every error
no matter how small, which did have an effect on this PI, but which also gave a
more accurate and honest picture;

. BV82ai (% waste sent for recycling) and BV82aii (tonnage of waste sent for
recycling) — the improvement in these areas was due largely to the publicity from
the Cambridgeshire and Peterborough Waste and Environment Forum. There
was an anomaly that the Council was to promote home composting, but then
was not allowed to include the levels of home composting in its totals;

. SE203 (% of Environmental Health complaints responded to within 3 working
days) — this referred to the main contact with the complainant to begin the
investigation process. There were other targets for resolving specific types of
complaint, depending on their severity;

. SF731 (% Contact Centre calls abandoned by the caller) — a system failure had
prevented the information from being obtained, but the disaster recovery
procedures in place had worked properly and it was not anticipated that there
would be any impact on the targets. When compared with the private sector, the
Contact Centre performance was excellent;

. SH311 (Number of affordable housing of all types and tenures completed) — this
target would be revised in the coming year to reflect what the Council was doing
rather than measuring external performance over which the Council had little

control;

. The Scrutiny and Overview Committee would be reviewing the Complaints and
Compliments Process on 15 March;

. The existing performance management system (PIMMS) would be replaced

shortly with a system which would allow Portfolio Holders to manage actively
targets earlier in the year.

Members were reminded of a Service First workshop on 28 March 2007.
Cabinet congratulated the collection service for excellent results.

Cabinet AGREED that:

(a) targets for 2007/08 remain at the level of government minimum standards;

(b) Portfolio Holders use their meetings to monitor implementation of the
improvement measures in the various Service Plans;

(c) Portfolio Holders work with the service planning managers to ensure that plans
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are robust and clearly set out to help achieve the Council’s 2007/08 priorities;
and

(d) lessons learnt be accepted as a means of helping ensure that appropriate plans
be set and successfully implemented for 2007/08.

Cabinet REQUESTED that the Scrutiny and Overview Committee monitor progress, at
least annually, to ensure that the three-year targets be achieved.

Cabinet NOTED the progress on performance indicators after the first nine months of
2006/07, with 76% projected to be on target.

COMMUNITY STRATEGY 2007-2010

The forthcoming Sustainable Community Strategy 2007-2010 took account of the Local
Government White Paper and the recommendations from the Corporate Governance
Inspection. The current strategy, 2003-2006, had six aims, but the forthcoming strategy
would reduce this to four to better focus resources. The Conservation, Sustainability
and Community Planning Portfolio Holder confirmed that the process had begun to
create a post for a dedicated officer to support the community strategy, a report on
which would be coming to Cabinet in April 2007.

Cabinet AGREED that the emerging priorities for the Sustainable Community Strategy
be taken into account in developing new priorities for the Council.

Cabinet REQUESTED that all members take advantage of opportunities to take part in
the development of the Sustainable Community Strategy.

Cabinet NOTED the progress on the development of the Sustainable Community
Strategy and the timetable to complete the strategy in time to influence the Local Area
Agreement from April 2008.

MILTON COUNTRY PARK - LAND OWNERSHIP

In order for a new manager to run the park, Cabinet approval, in principle, was required
for the transfer of the Council’s land to another agency. Cambridgeshire County Council
would have to undertake a legal process to ensure that transfer of their land ownership
at the Park was the best outcome for a public asset. There would be a workshop on 29
March 2007 for a number of bodies who were keen to take forward management of
Milton Country Park.

The Leader emphasised that the Council had never suggested that any part of Milton
Country Park be released for development.

Cabinet thanked the Corporate Manager (Policy, Performance and Partnerships) and his
team for their work on Milton Country Park and dealing with public concerns.

Cabinet would SUPPORT the principle of transferring the Council’s land within Milton
Country Park to a new agency, to enable that agency to take on the park’s management,
subject to a full consideration of the nature of such a disposal bring brought to a future
Cabinet for decision, taking into account the views of other agencies.

STAFF TO IMPLEMENT THE HEALTH ACT 2006 (SMOKE FREE REGULATIONS)

The proposal to employ two additional members of staff temporarily to implement the
requirements of the Health Act 2006 (Smoke Free legislation) would be cost-neutral as
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the funding would be covered by government grant. Learning from experience in
Scotland and Ireland, the Council intended to implement the requirements initially
through raising awareness of the new legislation.

Cabinet AGREED

(a) an increase in the Staffing Establishment by one full-time equivalent (FTE) for a
twelve-month period and one FTE for a six-month period; and

(b) that, in order that appointments not be delayed, delegated authority be given to
Senior Management Team to agree the salary scale and post titles to be applied
with the Human Resources Manager following the outcome of job evaluations.

PRIVATE HIRE AND HACKNEY CARRIAGE VEHICLES: AMENDMENTS TO
LICENSING CONDITIONS

The Licensing Committee had considered thoroughly the proposed licensing conditions
for private hire and hackney carriage vehicles at its meeting on 20 February 2007.

Cabinet AGREED to adopt the Vehicle Licensing Conditions with effect from 1 April
2007.

PRIVATE HIRE AND HACKNEY CARRIAGE DRIVERS: ADOPTION OF DRIVING
TEST

The proposals for adoption of the driving test were in line with those of other authorities
and would demonstrate that the driver had met more than just the minimum standards
required. Almost all private hire and taxi firms consulted supported the
recommendations.

Cabinet AGREED that, with effect from 23 April 2007, all new applicants or existing
drivers who have allowed their licences to lapse in any manner be required to undertake
and pass the Driving Standards Agency (DSA) test for Private Hire and Hackney
Carriages before being granted a licence by South Cambridgeshire District Council,
except:
(a) where an applicant for a Private Hire or Hackney Carriage driver’s licence has
successfully completed all the Go Skills vocational qualification modules; and / or
(b) where an applicant already holds the Institute of Advanced Motoring qualification
or RoSPA advanced driving test, the DSA driving test shall be waived.

PRIVATE HIRE AND HACKNEY CARRIAGE APPLICATIONS: DRIVER GUIDELINES

The Environmental Health Portfolio Holder explained that the Council intended to take
the toughest stance possible with regards to applicants previously convicted of
indecency offences. The Council could not ban applicants for life, but instead would
recommend that applications should not be considered until three years from the end of
the period of any sentence awarded by a court, whether that sentence had been served
in full or not. This would not guarantee that the applicant would automatically be
approved, just that such a person would be able to apply for a licence; other policies and
procedures were in place governing the application process and an unsuccessful
applicant could appeal to a sub-committee of the Licensing Committee and / or to
Magistrates’ Court.

The Corporate Manager (Health and Environmental Services) agreed to amend the list
of indecency offences to include indecent exposure with intent to insult a male and
indecent assault on a male, if such offences were recognised legally.
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Cabinet AGREED to adopt the Private Hire / Hackney Carriage Driver Application
Guidelines with effect from 1 April 2007, with delegated authority granted to the
Environmental Health Portfolio Holder and Corporate Manager (Health and
Environmental Services) to make any relevant amendments to the list of indecency
offences.

PRIVATE HIRE DRIVER: LICENSING CONDITIONS

A private hire driver would not be required to disclose any on-the-spot fines for driving
offences via the CRB check, although these could be noted when the Council received
updated licence information from the DVLA if such a fine resulted in points being taken
from a licence.

Cabinet thanked the licensing team for their work preparing all the private hire and
hackney carriage reports.

Cabinet AGREED to adopt the Private Hire Driver Licensing Conditions with effect from
1 April 2007.

Information Items

CAPITAL POOLING RECEIPTS - UPDATE

Since April 2004 Local Authorities have been required to send part of the receipts from
the sale of Housing Revenue Account (HRA) assets to the government, where the funds
were redistributed for housing purposes across the country on the basis of need, a
process known as “pooling”. It had been expected that receipts from equity share sales
would be exempt from pooling from October 2006, but it now was unlikely that these
exemptions would come into force until 1 April 2008. A robust and prudent strategy,
intended to minimise the impact on the capital reserves, would be devised and brought
to full Council for decision.

The Chief Executive explained that there was not any guidance on what was considered
an appropriate balance for the capital reserves, nor any firm guidance on reserves in
general: the target figure of £1.5 million in revenue reserves had been calculated by
officers and external auditors as the appropriate level based on the income and
expenditure of the authority.

Cabinet NOTED the update on capital receipts pooling.

Standing Items

CORPORATE GOVERNANCE INSPECTION

The Chief Executive updated members on progress:

. Officers continued to work towards the achievement of an Improvement Plan,
with two meetings held so far and completion of the stakeholder analysis. Areas
of work had been allocated over eight workstreams which would be led by senior
officers and aggregated to form the Improvement Plan;

. The eight service leads were consulting with members about particular areas and
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there would be opportunities for members and officers to participate at
workshops before the Improvement Board meeting on 29 March. The
Improvement Board, membership of which had been agreed by Council on 22
February, would then consider the Improvement Plan, for consideration by
Cabinet on 12 April and approval by Council on 26 April;

The officer-level team was keen to agree any new posts identified as urgent for
progression of the Plan: already identified was the Local Strategic Partnership
Officer and a Scrutiny Support Officer, the latter of which could be seconded
from IDeA or Building Capacity East;

Negotiations were underway with a neighbouring authority for secondment of an
officer to serve as Improvement Manager;

The Audit Commission had written to confirm that it did not intend to refer the
Council to the Secretary of State, but this was conditional upon the Improvement
Plan being submitted by 30 April with the endorsement of the Improvement
Monitoring Board;

A follow-up Corporate Governance Inspection would take place later in 2007/08;
and

Scrutiny and Overview training and analysis of the scrutiny function would begin
on 15 March.

MATTERS REFERRED BY SCRUTINY AND OVERVIEW COMMITTEE
Nothing to report.
UPDATES FROM CABINET MEMBERS APPOINTED TO OUTSIDE BODIES

Nothing to report.

The Meeting ended at 11.39
a.m.
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007
AUTHOR/S: Chief Executive and Improvement Team

AUDIT COMMISSION CORPORATE GOVERNANCE INSPECTION (CGI) UPDATE AND
IMPROVEMENT PLAN
Purpose

The purpose of this report is to request the Cabinet to:-

e Recommend the draft Improvement Plan for approval by the Council

o Establish three new posts to be financed from the £300,000 approved by the
Council to strengthen the Council’s capacity to address CGl findings.

e Report on the first meeting of the Improvement Board on 29 April

The Draft Improvement Plan

2. The Council is required to submit an Improvement Plan to the Audit Commission by
the end of April. An Improvement team has been assembled and a draft plan has
been prepared and is attached as Appendix 1. This plan is still under development to
ensure that it is fit for purpose and is substantially similar to the draft considered by
Members after Council on 22 March. Some additional activities have been added to
Workstream A; and some revisions have been made to the timings of activities.

3. The main features of the Improvement Plan are:-

(a) It has been prepared on a project management basis following the principles (but
not the exact documentation) of the Council’s Project Management Toolkit

(b) It contains 7 workstreams, each with a separate leader and team, in order to
spread workload and ownership.

(c) It represents a phased approach. The first phase is the period up to October
2007. In this phase the emphasis is on getting the building blocks in place — eg

¢ Developing and gaining agreement to a Council Vision, Objectives and Values
e Maximising resources and building capacity
e Member development

The second phase is seen as starting in October 2007, when the main bulk of the
change and development work will take place — enabling congruence with the
Council’s vision and values and ensuring that the project is adequately resourced.
It will also be possible to take advantage of emerging guidance on the Local
Government White Paper and, possibly, the results of the Audit Commission’s
autumn follow up inspection.

(d) The Improvement Plan takes a holistic approach to the issues facing the Council,
starting with the development of a vision, values and objectives. The aim is to
build on firm foundations and address the culture of the organisation.

(e) There are certain key events that the project plan works around — for example, the
elections, audit commission deadlines, the White Paper legislation and guidance.
One of the major constraints is the timetable for the development of the
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Sustainable Community Strategy. All five Cambridgeshire Local Strategic
Partnerships (LSPs) are planning to complete their strategies by October, which
will then be used to input into the development of the Local Area Agreement
(LAA) from April 2008.

(f) The scope of the plan is broad. This causes the improvement team some
concern. It reflects the breadth of the Audit Commission’s findings and our
concern to ensure that all corporate change processes are co-ordinated. We
recognise that management of the change process is going to be difficult and
resource intensive. We will need good project management arrangements to
maintain control.

(g) At present the objectives in the plan are also broad and not as SMART as the
Improvement team would like. One of the next steps in project planning will be to
prepare project initiation documents (PIDs) for each area of activity in the
workstreams (A1, B5, F6 etc) and this will enable clearer objectives to be defined
for each activity. It is also intended to review the overall project objectives when
the Council has agreed the Vision, Objectives and Values.

There is still a good deal of work to be done before the Improvement Plan is
submitted to the Audit Commission

(a) Preparing PIDs for each area of activity in the workstreams — to set out
milestones, resource needs, outputs, outturns etc

(b) Review the overall resources, timings and dependencies for the project in the light
of the PIDs

(c) Have in place effective arrangements for project managing the project.

Consideration of the Improvement Plan by Council and the Improvement Board

A Member workshop took place immediately after the Council meeting on 22 March
to discuss the draft Improvement Plan. Members were supportive of the plan. A
number of issues were raised — for example relating to:-

Developing the role of non Executive Members

Managing risks effectively

The challenge of the Improvement Plan and the importance of focusing on it.
Scrutiny support and development

The fact that the change to all out elections every four years would require
Council approval

At the meeting Members were invited to give their comments subsequently to the
officers and to come forward if they wish to be involved in the work of any of the work
streams.

The Improvement Board met on the 29 March and its members acknowledged that
the Council had already undertaken considerable work and felt the plan was heading
in the right direction. They did suggest improvements including:-

a) The need for the improvement plan to make more explicit reference to actions
already taken and progress already made in securing improvements.

b) The need to ensure the work surrounding the development of the Growth
Agenda was properly integrated within the improvement plan.

c) The need to reflect the substantial corporate work stream that may evolve
through consideration of the Council’s housing finances.

d) The need for greater integration of the interfaces between work stream B
(Vision & Culture Change) and work stream E (Political priorities & Decision
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making) in order to recognise that a clear statement of political priorities
should drive resource allocation and the corporate agenda.

e) The need to make the proposals for the involvement of Members much more
specific within the document.

The Improvement Board also considered that it was important for the Council to take
a phased approach as suggested but in phase one i.e. before October 2007,
concentrate on:
¢ Developing and gaining agreement to a Council Vision, Objectives and
Values.
¢ Maximising resources and building capacity

The Officer improvement team met on 30 April following the Improvement Board and
agreed that the Improvement Plan will need to be updated to reflect the views of the
Improvement Board, and of Cabinet following consideration on 12 April before the
plan is submitted to Council on 26 April for approval and submission to the Audit
Commission (by the end of April).

The changes to the improvement plan proposed, in addition to those mentioned in
Paragraph 4 above, are: -

a. The inclusion of an Executive Summary, which highlights the Council’s
acceptance of the CGl report findings; identifies the successes and progress to
date, the phased approach with important milestones, and outcomes, especially
those issues to be given priority in Phase 1 (paragraph 3c).

b. The joining up of the ‘Council vision and cultural change’ and ‘Political priorities
and decision making’ work streams.

c. The addition of two work streams (as already planned but not currently included in
the Improvement plan) concerning the Growth agenda and future housing options.

d. More explicit references to the role and involvement of Members in the
Improvement journey.

Strengthening Capacity

As Members will be aware, Cecilia Tredget, Deputy Chief Executive at East
Cambridgeshire District Council, has joined the Council in the post of Improvement
Manager on a one year secondment. An application for the costs of the secondment
is being made to Building Capacity East.

Discussions are also taking place with IDeA and Building Capacity East on other
potential areas for external support — these include support with Member training,
ongoing mentoring and leadership; manager mentoring; performance management;
equalities; and revision of the constitution.

The Council has approved an additional sum of £300,000 pa to strengthen the
Council’s capacity to address the findings in the CGlI report. The use of that sum has
been delegated to Cabinet. The Improvement team has identified an urgent
requirement for the establishment of the following three new posts to build corporate
capacity in priority areas for improvement:-

a) Scrutiny Support Officer (Salary grade pts 22 to 29, £22,805 to £28,575)
Members have been aware of the need to improve and develop the scrutiny
function to enable the committee to play a more effective role in enabling the
Council to achieve its objectives. These concerns were confirmed in the CGl
report. It is proposed that an officer be appointed whose role would be to support
the development of scrutiny skills and processes and who would assist the
committee to focus more effectively and add value. The officer would provide
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advice, research and enable the scrutiny function to be more outward looking and
contribute to other CGI themes such as community focus and partnership.

A review of the scrutiny function and its relationship to Cabinet, advisory groups
and other council structures is included in the draft Improvement Plan. This will
need to take into account the Council’s vision, values and objectives and be part
of an overall approach to Corporate Governance. However, it is recommended
that the appointment of a Scrutiny Support officer should not be delayed for the
review, as the role and skills required will be generic and adaptable to any
scrutiny function. Consideration is also being given to the appointment of a
temporary officer with external funding to assist in developing scrutiny before the
appointment of the new officer.

b) Strategic Partnerships Officer (Salary grade 34 to 41, £33,795 to £41,763). For
some time it has been a concern that the effectiveness of the LSP has been
hindered by a lack of officer support. The need will become even more acute as
the role of the LAA and LSP develop as a result of the recent White Paper. The
CGil report identified this area and the Council’'s engagement with strategic
partnerships as a weakness. The role of the post would be to develop the
Community Strategy; to support the involvement of the Council and LSP in the
LAA; and support the LSP and its links with topic groups.

c) Equalities and Diversity Co-ordinator. (Salary grade 28 to 35, £27,751 to
£34,894) One of the three main recommendations in the CGl report is to address
the Council’'s equalities responsibilities. It is envisaged that the role of this post
would include working with HR to develop the Council’s policies and processes to
ensure a diverse workforce and comply with legislation. The main role of the job
would be to work with services to help them ensure that the service they provide
to the public reflects the diversity and needs of the residents we serve. A key
responsibility of the post would be to enable the Council to increase its scores
against the CRE standard and Race Equality Scheme checklist. Action to fill this
post will proceed expeditiously to enable the Council to raise its baseline position
as quickly as possible.

Recommendations
14. The Cabinet is recommended to:-

a) Recommend the Council to approve the Improvement Plan (with any changes
requested by the Cabinet and the Improvement Board);

b) Note the secondment of Cecilia Tredget as Improvement Manager and thank East
Cambridgeshire District Council for releasing her;

c) Approve the establishment of the three new posts of Equalities Co-ordinator,
Strategic Partnerships Officer and Scrutiny Support Officer. These posts to be
funded from the £300,000 allocation approved by Council for its response to the
CGl report.

Background Papers: Papers to the Improvement Board on 29 March 2007
Job descriptions for the three posts

Contact Officers: Paul Swift, Policy and Performance Manager, 01954 713017
Steve Hampson, Executive Director, 01954 713021



| 86ed — 2002 YoJBIN ,,2Z UO [IDUN0D 0} Y/E UOISIBA — UB|d Juswaroidwi |9D sque) yinos

‘uonoejsies

o1lgnd pue sJojeoipul adouewlopad ybnouyy painseaw se aliysabplLque) yinos Jo ognd ay} 0} saoinias buinosdwi Apusisisuo) (6)
‘'sonss| apIm JoLIsIp 01 Buipuodsal ul

pea| ay) Buje) pue 1ou1sIp 8y} ul abueyo [eal aasiyoe o} siaulled pue olignd ay) yum Buibebus pue Buyoo| pJemino se usas |IounoD Yy (1)

‘[louNoD) 8y} JO SWBSAS pue ain}nd 8y} Ul pappaguud [IounoD 8yl 10} SaAI08[qo pue sanjeA ‘uoisiA ay] (8)

6002 11dy Ag

‘ue|d ay} jo | eseyd jo
JuswaAaIyoe Ajawiy sy} pue ue|d Juswaaoidw ue jo juswdojaasp ay} ybnoldyy uoissiwwo) Ipny syl Aq uonuaAlsiul Jo aosueplone ay] (p)
‘Buluies; pue ‘Buliojusw
Jaquis|y ‘uonduosap qol pue joenuo) Jaquay e jo uondope ayy ybnouayy Ayoedes dnoub [eonijod pue Jaquiaiy Jo Juswdojaasp ayl (9)
‘'sassao0.d Jo sebueyo jeulajul ybnolyj se2inosal Jo ases|al ay)
pue {$82JN0S3al |BUJISIXS JO UOlESIWIXEW Y}
‘Ajoedeo usyjbualis 0 [10UNOD By} AQ a|gejieAe apew 000‘00€3F @Yl ybnouayy pepuny sysod mau 0} Juswiulodde ayy
{MBIAB JB1} YLNO) puB pUIy} ‘puooss ay) jo uonajdwod
‘Jabeuely Juswanoidw) ue jo Juswyulodde ayy
— ybnouy} ue|d uswanoidwi| ayy apoe) 0} Ajoeded jo Juaswdojenasap ay] (q)
‘ABbajens Ajunwwon ay} Joddns
0] [IoUN0Y By} 9|geus |[IM puUe |IDUNo) 8y} ulyim poddns puewwod ydiym senje/\ pue uoisip ‘saiosiqQ [1ounod jo uondope ayl (e)
1002 1990300 Ag

Page 13

-:apnjoul |Im 108foad ay) Ag paAsiyoe aq 0] SeWooINo/s)ijeuaq papuaul ay]  Z'L

‘'900Z Jequwieydag ul jouige) ay) 0] uodas uoneN 8y} Jo 81elS, 8y} Ul palijuspl usaq Apealje pey Hodal uoIssIluwWo?) Jpny

8y} Aq pesiel sanssi ay} Jo Auely “aliysabplLiquie) yinos Jo sjuapisal ay} JO Jjeyaq uo ajod diysiapes| Ajunwwod s} dojgAasp pue SadInIss

Jo uoisinoid ay) aAoidwl 0} [I0UNOD Y} 9]qeUS 0} [IDUN0D 8y} JO SWB)SAS pue sain}nd ayj ul abueyd s|geuleisns pue Japeoiq e aAsIYde 0}

swie }| ‘Wodal sy} ul syuiod ay} 0} Buipuodsas puokaq seob adoos 108loid ‘UenamoH 200z Alenuer pajep Hodad |9 UOISSIWWO) JIpNY
8y} Ul suollepuswiwooal pue sbulpuly 8y 0] esuodsal SnoJoBIA e axew 0} |IounoD) 8y} ajgeus 0} si j9sfoid sy} Jo asodind sjelpswiwi ay | L'l

¢193rodd SIHL ONIMVY.LYIANN IM F3V AHWIASYD SsaNisng 'L
[pappe oq o} auy dess]
103rodd LNJWIAOAdNI 19D

sajep pasiAal UM 200Z Y2Je YleZ uo pieog juswaroidw] 0] — g€ UOISIIA

XIAN3ddV



Z 9bed — 700z YoJBIN ,2Z UO [IDUN0D 0} Y/E UOISIBA — UB|d Juswaroidwi [9) sque) yinos

‘[1ouno) ayj ulyim sdiysuoneal Bujiom
pue sainjonJjs ‘e4n)jno ay) Ul UOISIA 1ey] paguua 0] pue YJom O] SJUuem ]I MOY O} Se pue UOISIA Jeg|o e ajelauab 0] Iounod) ayl ajqeus o] (q

'600Z wo.j syuswabuelle

VdD mau ay) Joj paoejd A|Buolis 8q 01 pue UoISSIWILWOD 1PNy 8yl Yum Buipuels sji eAoidwil 0] 8NUIIUOD O] [IDUN0D) 8Yl 8|qBUS O] e
,00g uwniny

Ul MaIABJ S Ul UOISSIWIWOYD 1PNy 8yl AJsies 0] ue|d luswanoidw] syl uo ssaiboid Jusiolns 8)esSUuoLWap O] [IDUN0)) 8Y]l 8|qBUS O] e
/002 |Udy 10 pus ay) Aq uoISSIWWOY 1PNy 8y] 0] uoissiwgns pue jeaocidde Joj ‘siapjoysyels

paliuapl Jo JuswaA|oAul a)elidoidde yym ‘suonejoadxs S,UOISSILULIOD 1PNy 8yl S1eall YoIym ue|d Juswanoidw| yelp e aiedald e

-:0)
JejnonJed ul ‘uonoadsu| oueUIBA0L) 8)elodio) 8yl BuIMmo)|o) UoISSILIWOD 1PNy 8y) Jo sjuswalinbal 8y 188w 0] |1Iouno) ay) ajqeus o] (e

-:SMOJ|0} Se aJe joafoid ay) Jo saAndalqo ajeipawiwl ay | [

saA3dalqQ jo9loud

NOILVILINI LO3royd

Page 14

“JUBWISBAUI
oy} Aedau 0} aJe J1 ojul Ind s82IN0saJ BY) pue 108foid By} §i spuewSp JBYJ0 aSiwiuiw 0} pue jo8fo.ud siy} U0 pasno0} Uulewal O} SI8d1H0
pue slaqualy IO} [elIUBSSS aq ||IM I ‘JoABMOH “plo) Auew ) ojul Ind seoinosal pue ABiaua ay) Aedal 0} [ennuajod syl seyoefouid syl g}

"'sIaquUIB\ pue s1a210 Bunsixa Jo awiy 8y} aq |IM S82JN0sal
Jo indui Jofew ay] (3909g) 1seg Ayoede) Buip|ing pue yaq| se yons saiouabe wouj ybnos Bulaq si pue usalb usaq sey aoue)jsisse
Jayun4 "uoissiwwo) 1pny ay) Agq paljiuapl sassauyeam ssalppe o) ed 000‘00£3 Joyuny e ajeodo|e o) pealbe Apeale sey |louno) ay] 'L

‘'swia)sAs pabueyo pue ‘Juswdojansp ‘Buluiel
‘uoneoluNWWOo ybnouy) sjejuswiepuny 8soy) paquia 0} pue (JIounod) ay) 1o) saAoalqo pue sanjeA ‘UolIsIA Jesjo e al) aoe|d ul sjejuswepuny
ay} 1nd 0] yoos |Im }] Juswabeuew abueyd pue uonewlojsuel) [euonesiueblo Jo sajdiouid punos uo paseq aq |im awuwesbolud

9y "sWealsyIoMm JO Jaquinu e ojul paplAlp swwelbold yiom pajaoe)-iinw pue BuiBuel spim e ybnolyl paasiyoe aq [|Im Sliyauaq @say| €1

‘IoUN0Y By} YIm diysuoijejas s,uoiSSIWWOD PNy dy} jo uonesijewsou, 8yl ([)
AJlunwiwiod 8y} JO SUOI}O8s ||e Jo spaau ay} Bunuasaidal se pasiubooal j1ouno) y (1)
"80.I0pIOM paj|Is pue pajeaow Alybly v ()



Page 15

¢ abed — 1002 Y2JeN ,ZZ UO [19UNOY 0} YE UOISIBA — UBld Juswanoidwi 9D squie) Yynos

JBY10 YjIm uoljeulpto-09 pue ssalboid Bulinsus ‘mainal Japun ssalboud desy |im pue seale yimolb ay} Joj paysijgeise ale sjuswabuelie
Juswabeuew 108loid aAOBYS pue ue|d 198l0id € 1By} aJnsud |Im wes | 108loid 8yl "ueld Juswanosdw] 8y} ul wealsylom ajesedss e

se papnjoul 89 1ou ||im 108foud sease ymoib ay) 1ey) pasodoud si | Alloud ybiy sjgenobsu-uou e si 1ounod) ay) Buioe) epusby Yimols) ay
Jenoiled u) “lounon syl ulym aoeld Buyer sassaoold abueyo Jueas|al 1aylo Aue yyim syull ainsua pjnoys 109foid ayj jeyl papusiul si |

"108l01d uonewlojsuel| 8y} awnsgns [jIm j08foid ay |

& sIBUlo

1uswdojansp alls gam/] 9|

uonejuswsajdwi Jaded ayypn

S90IAISS paleys

9100S $82JN0Sal JO 8sn s |1ouno) ay) Bulnoidw
Juawalinoold pue sbuines uoysiag) Buinalyoy

OT O0&

~ e~~~
T QO

-:apnpoul asay] 109loid ayy woly Bunnsal Ajoedes pue Buiom pasoidwi 8y} wolj Jiyauaq
Aew Aay) ybnoyye ‘109loid ayj Jo 8doos 10841p BY] WO} papiWo Ajlelaqiiop usaq aAey Yoiym senssi 8}elodlod Jo Jaquinu e aJe alay ]

"108l04d 8y Jo 8doos ay) sauljep WeasHIoMm yoes Jo) saAoalqo pue ue|d 108foid payoene ay|

sjusWwaAoIdw| SS820.d pue SWaIsAS
sdiysiaulied pue snoo4 Ajunwiwo)

Buryey uolsioag pue sailiold [eonjod
Alslaniq pue saljjienb3 ‘spiepuels
SUOI}BOIUNWIWOYD

abuey) |einynH pue UOISIA [IDUNOD
Buloinosay pue juswabeuely ‘dn jog 109loid

<ooOoAouww O

"SWwieal)syIom Buimoj|os 8y} ojul papIAlp a9 |jim Joafoid ay |
adoog

[1ouno) ay1 Aq pardope usaq aney saA}oalqo
pue uoisiA Jes|o e uaym ‘(200z AInr Aq) 108loud sy ul Alues padojaaap aq |im saAjoalqo paiiuenb pue oyoads alow jey) pabesiaus s}

saA10a[gqo asoy) aAsIyoe
01 Aloeded ay) dojaasp 0] pue ‘ABejens Alunwiwo) pasiAal ay) 198]1aJ YoIym ‘seAnoalqo ainny Jes|o 18s 0] |1ouno) ayl ajqeus o] (o

LcC

9¢

Gg'¢

v'e

€¢

A



Page 16

 86ed — 1002 YoJBIN ,2Z UO [IDUN0D 0} Y/E UOISIBA — UB|d Juswaroidwi [9) sque) yinos

‘wes} joafoud ulew ayy Aq panoidde aq 0} pasu osje suoljeleA Auy wes) joafoud uiew ayj jo [eaoidde

Joj ue|d weansHIOM BY) UIYIM AJIAIOE JO Seale [enplAIpul BY) J0} Sjuswnoop uoneoyuapl 1osfoid pue uejd wesnsyiom ayy dn Bumelq e

‘wes} j09loud urew ayy Aq jeaocsdde 0} 109lgns ‘wes) vy bunjosieg e

-:10} 8|qisuodsal aq |IM SiopesT WeansHIoOp 012

Jabeue| 109loid

Jabeuepy juswanoidw|

SWEaJISHIOM SNOLIEA pUE
Jabeuew 109(oid 03 poddns ‘10jeuIpI0-09 J08foid

Jabeue|y mainay pue Aoljod

HIMS |ned

g weasyIop) ‘JepeaT]

Jabeuey ajelodio)

uosuiqoy ajeq

4 WeansHIoN) ‘Jepes

Jobeuey ejelodio)

YSOU[O\ UoWIS

sweaJisylom 0} yoddns pue poddng ssauisng

Jebeue|\ se90IAI8S dljRIOOWR(]

Ae\ pJeyory

uosel| Joaloid ealy ymolio

Jobeuey ejelodio)

sauor yjaleo

3 wea.SYIoN) JepeaT pue JapeaT j08loid

aARN9aX3 JoIyD

ooleH baio

D WealsHIoN\ ‘JapeaT]

J0j0811Q 8A)N0eXg

uosdweH aAd8)S

g weansyIoAN ‘JopesaT]

Joyoljog edioulid

Jjauung euouje)d

SWeal}SyIoM JO Jaquinu e o} Joddng

Jabeue|\ seoinosay uewnH

Bies) Jsuples uesng

©) Weal}SHIoAA ‘JopeaT

Jabeuel 198loid

uewsabpug Joa

2|0y wea] }2aloid

sl qor

-:JO S)SISU0D wea | jo8fold 8y

-J19beueyy Jusweanosdw) 8y} Jo Juswiulodde ayj |i3UN PYIMS [NBd pUB UOSUIqOY 3B Aq usyeuspun aq 0} Juswabeuel 108lold ,
HIMS |ned Jojeuipio-o09 jo3foid

Jabeuep juswanoidw| sy (yosloud ay; Jo Juswabeuew Aep 0} Aep 1o} ajqisuodsal uosiad ayy) Jabeuepy j30aloid
BAIIN28XT JaIyD 8yl (seanoalgo 108foid ay) Buuaalap 1o} Ayigisuodsal |jelano yum uosiad ayy) Japean 30afoid

[IoUNOD 8y} Jo JapeaT :(uayeuapun si 108losd ay) woym Joy suosiad ay}) Josuodg 3oafoid

-:Ajdde [im sejou Jofew Buimoljo) ay )

s9|0y pue wea] joafoid

‘pajdope aq pjnoys wsiueyoaw abeyul| Jejiwis e Jayjeym Jo 108loid sy} ul papnjoul 8q pinoys Asyj Jayiaym
aploap |Im wes) Joafoid sy (Jaded a)ypA Jusdal ay) 0} asuodsal ay) ajdwiexs Joy) asue saAjeniul 8)elodlod Jayjo sy ‘suejd juswaaoiduwil

6'¢

8¢



G abed — /002 Y2JeN ,ZZ UO [19UN0Y 0} YE UOISIBA — UBld Juswanoidwi 9D squied Yynos

[1ounoD pue pieoq juswaroidw| Ag 1098foid Jo maInay [enuuy 8002 Yolep
ue|d 92J0PIOAN PUe SH1IN ‘ABsjess ajelodio) [1ouno) Jo [eacsddy /002 JaqwianopN

‘ouno) ayy Aq paydope

SaAoalqO pue sanjeA ‘UoISIA 8Y} pue MalAaJ UOISSILLWOD PNy 8y} jo Wybi| 8y} ul ueld juswaroidw] 8y} JO MaIASY ,00Z uwniny
uonoadsul-al [eluajod;ssalboud Jo maiaal UoISSIWILWIOD HpNY ,00Z uwniny
ABeiens Ajunwwon
10 |eaouddy “j1ouno) pue jauige) ‘pieog juaweanoidw sy} 0} spodal yym ‘ssauboud Jo malnal Jolew isii4 /002 Jaquieydes
[19UN0) 8y} Ag S8AI308[O pue sanjeA ‘UOISIA [I2UNO0Y 8y} JO [eacsddy 100z Aine
UOISSIWIWOY }IpNy 8y} 0} Ue|d juswaroidw| JO UoISSIWQNS Jo) auljpeaq 1002 1udy yog

Aauunol Juswanoidwi s 1ouno) ayy bBuiasiyoe oy sjuswabuelle
JBYJ0 pue ue|d jJuswanoiduwl] 8y} uo Jaa3s e aAIb Im Yoiym peog juswanroidul| ayj jo Bunesw sy oy /002 Yolew 62

Page 17

-:9Je SBU0)S9|IW Aoy ajeipaww| "Jeak e ia)je pamainal
aq |m pue ued josloud ay} ul Auesjd aiow paulep aq [|IM SIYL djedsawl) JedA g 0} yluow g| ue aAey |im 108loud ay) jeyy pabesiaue si |

o|easauwi] jo9foud

‘pJeog siy} 01 Apoadip Lodal 0}

wea| 108loid Y1 Joj suoiseao0 awos uo sieldoidde aq Aew )| ‘uoddns pue sninwis [eulaixe apiaoid pue |1Iouno) ayj SSIAPe 0] JIlal 8y}
yim pJeog juawanoidw| ue paysijgeisa sey [I0uUnod ay] "J|osil ue|d Juawaoidw| ay Jo jeaoidde 1ounog 01 108lqgns ‘ue|d Juswanoidw|
ay} Jo uoneswsajdwi pue JuswdoAap ay} Jo} AJljiqisuodsal [IDuUn0) [|BJSA0 SPIOY Yolym jauiqes) o} Jodal [im wes ] 108foid sy

saul] bunoday

*0)8 sJauped 0] ‘s8oIAISS JIay) UuIyIM wes) 108foid ay) Jo smalA ay) Juasaidal ||im pue wes) 108fo.d
ay) Aq epew suolsioap J0oJ Alljiqisuodsal aieys pue 0] 81NgLIUOD OS|E ||IM PpUE SWealiSyJom [enpiAlpul Loddns ose ||Im siaquusu wes |

"108l0ad 8y} Jo AusAaljBap By} 100e
ybiw yoiym wajqoud Jayjo Jo Aejap Aue wes) josfoid urew ayj Jo uonusie ayj 0} buimelp pue weasjsyiom Jisy) builbeuew 108fold e

€le

A4

bL'e



9 8bed — /002 Y2JeIN ,ZZ UO [19UNOY 0} YE UOISIBA — UBld Juswanoidwi 9D squied Yynos

‘Aoedeo Juswabeuew Joluss usyjbualls 0 108(oid uonewlojsuel| ay) Jo ued se 000‘GZL3 JO UoISIAOId
s)sod mau Joj S1s09 JuswAholdwg 000‘00€3  :Sp4emuo 60/8002

ue|d Juswaaoiduw 8y} jo uonejusws|dwi pue juswdojaasp ay} JO} S}S0D JJO 8UQ 0000013
s)sod mau JoJ s1s09 JuswAojdwg 0000023 :80/2002

-ISMOJ|0} SB pasn aq [|IM wns sIy) Jey) pabesiaua
s1 ] ‘poday |99 8y jo sbuipuly sy} ssaippe 0} Ajloedeod apinoid 03 ed 000‘00€F 10 wins e paaoidde sey [1ouno) ay) “s}abpnq ajqejieay

"108/04d By} 0] 9|gE|IBAR BJE S82IN0Sal BuiMmo|0) By |
$921N0S3Y
wea} j108loud ay) Ag Ajyjuow pamalnal aq |Im yaiym (payoeye) 607 anss| ue pue (payoene) 607 ysiy e uiejuiew |im jabeueyy 108loid sy

juswabeuep %Sy

Page 18

‘pleog juswaAoidw| 8y) pue 1ouiged) 0) apew aq ||im podal Ajyjuow saiyl y ()

"Joulqe) 0} Jodad ay) Jayal Aew oym ‘swejqoud Jofew Aue Buneoipul ‘Josuods josloid ay) 0] spew aq |im wodaa Ajyuow [pas] ybiy v (o
"syuow aaJy} Alans siojoe

$S920NG [BO1LID 8Y) Jsuiebe $S800Ns 9jen|eAsd [|IM puy "Siseq Ajyjuow e uo sBoj anss| pue ysiy 8yl maiaal |im wed) 10afoud sy (p
‘yied |eonuio ayy Bunoaye sAejap Jejnonted ul Bunybiybiy pue waysAs jybi| oygel; e buisn AjAljoe Jo eale jey) 1o SOU0ISa|IW dY)

Buipnjoul ‘AuAnoe Jo eale yoes uo ssaiboid ay) Buimoys wes) 1os(oid ay) 0) Lodal |Im JopeaT] weansyIopn yoes siseq Ajlyjuow e uQ (o
"'S9W092)N0 pue sindjno ‘S80In0Sal ‘SaU0ISa|IL -:AJIAIOE JO Bale Yoed J0) MOYS [|IM YDIYMm

paledaid aq |m (Qld) uawnoaoq uoizeniu] 3aafoid AJANRIY Jo ealy ue ue|d 109lold [oAe] do| syl ul AlAOY Jo ealy yoes Jo4 (g
's9)ep ysiul/liels pue spes| Alaioe ‘Ajaioe Jo

seale ‘sonljoalqo Buipuodss.liod pue swealjsyiom o Bupas pauiejuiew pue pasedaid aq |im (payoene) ueld 399foad |ane1dol v (e

-:paydope aq |m Jusweabeuew 109foid 0} yoeoidde Buimojjo) ay |

juawabeuey jo9foad 10} sjuswabue.lry

8L¢

L1¢

9l¢

Gle

144



Page 19

., 8bed — /002 YoJe|N ,ZZ UO [10UN0Y 0} YE UOISIBA — UBld Juswanoidwi 9D squied Yyinos

Ajuiepaoun Jo sso| aousliadxa 0y Aj9yI| asoy) AjJes Ajyuap| ()
$955900.d/SJ0}0BH $S800NG el Ausp| (8
(PawiL pue onsi[eay ‘S|qeAsIydY ‘B|qeinses|y 0iIoeds = | HYINS) S9AR0S[q0 1HVYINS Jes|D 1S (p
|enuasse ale Loddns pue uolel|io.) pue JUSWSA|OAUI ‘uoljeanpa ‘uoiedionled ‘uonesiunwwo) (
umouun
s| ebueyo ay) ubisep 0} uonew.ojul ayj Jo awos JI Aluenoiled sjdoad maj 001 8AJ0AUL ‘AMoInb 0] @A0W 0] 8eIsIW uowwod e sty (g
‘abueyo 0] aoue)sisal pue A}xa|dwod "9°| SI0joe) [BUOIIEN}IS puB 8w} uo puadap [m uaye} yoeosdde ay| (e

-:SMOJ|0} Se pasiewwns ‘sa|dioulid juswabeuew abueyd Jesjo Jo siseq ay} uo pajuswaldwi pue padojaasp aq ||IM ue|d JuswaAoidw| ay ]
so|dioulid

(D weassyiop)) ABojesS suoneolunwwon) e
JO juswdojaAap 8y} Ul JUNOJJE OJUI USYE] PUB pauljal 8q |IM SIY] "SISA[eue Jap|oyayels [eljiul ue 1no palied Apealdje sey wea) joafoid ay

ue|d suoneslunwwo)/sisAjeuy Japjoyayels

‘uoisirold 000'00€3 U}
JO @sn ay] pue [1IDUN0Y 8y UIYIM S824n0sal Jo asn ybnouy) papiroid aq [im 1oddns sanesnsiuiwpe ajenbapy :Joddng aAielsiuiwpy

"ue|d uswaAoidw| ayl Jo AlsAljap ay) Ul Si010e) YSl A8y 8y) JO BUO Se sulewal awi) Jjels uo ainssaid ‘ssajaylansN

"POMBIABI 8Q ||IM SWI} JB210 Joluas uo sainssaud Jayjo pue sbuieaw aonpau 0} saiunuoddo

s|esieidde pue sue|d 821AJ8S Ul JUNOJJE OJUl UdYE] 8 [|IMm Jo8oud By} Jo sjuswalinbal ay |

wswabebua Japim aasiyoe pue peo| sy} pealds 0} JopJo ul 9|qissod se s1ao1o Auew se 0} pealds aq |m 108loid By} Ul JUBWSA|OAU|
"9|qIssod se yonw se pasi|iin aq [|m uoddns jeulajx]

‘oNsljeal pue paseyd aq |im uejd 108foid ay |

"100[04d ay) 01Ul I1nd 01 pasu |[Im

A8y} swi} 8y} Jo} MO||e 0} S1epes| wes| 108lold uo suoljejoadxa Jayjo adnpal 0} pajsenbal ale siaquiawl JBY)0 pue siap|oy oljojuod (e

T oe

-:Ajoedeo jey) asiwixew 0} Japlo uj “yels bunsixs jo ABisus pue awil 8y} sI wes) josloud 8y} 0} 8|ge|jieAe 82Jnosal Jueoiubis jsow ay |

"$80IN0S JBYJ0 Wol} a|ge|ieAe aq os|e ||am Aew poddng "saipousbe asay) yym passnosip pue

paledalid Buleq ale sjsanbal jayun4 “J1ebeue) uswaroidwi ue Jo JuswAojdwa ay) pue ‘Bululely saquisl Hoddns Aunnios ‘Aoueynsuod
saljllenba {Aoue)Nsuoo suoledlunwwod Juawdojarsp wes) doy ‘Buliojusw Jequisly ‘seoeld Awepeoy diysiopea] se yons seale Ul 92IApe
pue aouejsISsSe [elouBUl 0] SjuaW)IWWoD UaAIb Jo papiroid Apealje aaey (30g) 1seg Auoede) Buipjing pue yaq| ‘HModdns jeulaixy

vee

€C'e

¢ee

Lee

0ce

6l¢



Page 20

g abed — /002 Y2JeIN ,ZZ UO [19UNOY 0} YE UOISIBA — UBld Juswanoidwi 9D squie) Yynos

1ouIqe) Jo} sbunssw Buluans [eu) 0} UoIsIoep Y 'Q

‘pajdope ue|d 82J0PHON PaSINaL Y/

"100Z YoJley Jo pus Aq sjuswabuelle mau ay) 0} usAlb

aq 0} AJI011gnd "pauayibualls pue pasiAal 18210 BuLiojuopy 1o 99x3 JolyD 0} 10alip Jonpuod Jood Buipodal 1o) syuswabuelie Buimo|gasiypn
suosJadsayods

uonisoddo pue siojuow Auiniog Jo asuepusajie pue Buluueld piemioy 0} syull Jebuois — pamainal sBuljeaw Japjoy oljoplod Joj sjuswabuelly
[19UN0Y 0} Joauip Buipodas 89)IWWIOD B SB Pajn}iISuodal [dued JIpny

‘sBu@aw [1DUNOY [N} JO SSBUBAINDYS pue Aouaiolye anoidwi O} sainseaw Jayjo pue uondope 1oj sajnuiw aAIe9al Ajuo mou sbuij@sw 1ouno)
1002 Aey wouy paonpal uaaq sey sbuissw [1DUn0) JO Jaquinu ay |

(sorljopuod

a]eo0||e pue jauige) ayj Juiodde 0} Japes| ay} Jo AJjige ayy a1) jopow diysiepes| Buouis Jo) uoninyisuod ul sebueyo pasoidde sey jlouno) |

©

N® W

-:podas |99 ay) Buissalppe
0} paynquIu09 aAey yaiym (200zZ [Hdy pus) ueld 108loid oy} jo pouad ayj jo Buluuibaq ay} 0} dn ssaiboud ul 1o Jno paled suoljoe ale Buimolol ay L

NV1d LNJIWIAOUdNI FHL 40 LNJINFFHOV FHL ANV 2002 AUVNNVI NIIM1L39 LNO AFIAHVI SNOILOV R4

—~

OT OEFT OL

(mojj04 01) sajdiounid Juswabeuew abueyo g jsuiebe AJAOE Weal}SHIoOM JO sishjeuy
(payoene) 109loud ayj 03 Joud pue uonoadsul 1sod pajajdwod Apealje suoloy

(peppe aq 01) ssaooud jJusweabeuely 199(oid Jo} sejeidwa |

(paJedaud aq 0}) AlAljOE JO SBBJE WEBIISHIOAN [IB 10} (SAld) Sjuswnooq uoneniu| joslold
(peppe aq 03) ue|d UOEOIUNWWOD

(pappe aq 0}) sishjeuy Japjoyaxeis

(payoene) 6o sanss|

(payoeye) 607 ysiy

(payoene) ue|d 108loid |one do|

—~ ~

NN AN
T O

NV7d 1L23rodd 3HL dN ONIMVIN SLNINNDO0A €

sasiwoid uo JaAljep- 1sna pling (w

uoIsIA ABAUOD Jou Op Jey) (938 sylAw ‘saunnol ‘sjoquwiAs) sjoejale anoway (|
ys1 ebeuew pue ssAjeuy (Y

‘'ssaiboud woly uies| pue syenieng ([

abueyn Ag pajeato saniunpoddQ ajesiunwiwon (I

‘1obpng abueyn paous)-bull AjJes|o aney pue Ajusp| (Y

abueyn o0} aoueysisay Amuep| (b



Page 21

6 @bed — 2002 Y2JeIN ,ZZ UO [19UNOY 0} YE UOISIBA — UBld Juswanoidwi 9D Squie) Yynos

"SWEBBJISHIOM JBY]0 Ul AJIAIJOE JO Seale paje|al 0] SO0UDISJ0) - SWEaI)SHIOM JaY)J0 Y}IM SHUITT e
dld @Y} ui |Ie1ap aJow ul usAIb aq ||Im Yyoiym - AJIAIOE JO Bale Yoes J0) SSWO02IN0 8y) JO AlewwnsS Jalig B — S8Wo02}NQ/SaAdalqo o
"MOJaq UaAIb aie suoleinaiqqy AlIAIOY 10 Baly ay) Jo AlaAljap 8y Jo) 8|qisuodsal aq ||IM OYM S/I801JJ0 JO JoqWIBJ\ 8yl - pea] e

‘A)IAIIOB WESa)SYIOM BU) Ul JUNODO. OJUl UsXe) 8q
[IM UDIYM ‘LIBaISHIOM UoBS Japun palsi| SI901lJO pue Slaquisjy Wol) paAlaoal suonsabbns ay) 0] seouslajal ale asay] ‘suolysabbns o} syui| e

*AlIAIOR JO BBJE 8Y) J0) 018 palinbal s80In0sal ‘saWwo9)no ‘SiNdINo ‘Sau0)saiW ay)
[le1ep aiow ul Buimoys pasedald aq m (Qld) uswnooq uoneniu| 108lold ealy AlIANOY Ue 8pod Yyoes Jo4 *(018 €9 ‘|VY) 8p0) ealy AJAROY Uy e

-:s1 818y} AJIAIJOE JO Bale Yyoes 104
"wieansyIom ay) Joj AlIAIOE Jo seale Jo Jaquinu e Ino s)es ueld 108loid yoe] ‘sweansyiom /2 ay) Jo) ueyd 108foid [9As| doy e 1no 18s sabed Buimoljo) ay |

NV7d 103rodd 13A31d01 ‘S

(you1geo jewuoyul) sbunssw siepes) jo Buipjoyayl ‘6



Page 22

01 8bed — 700Z YoIBIN ,,ZZ UO [1DUN0D 0} YE UOISIOA — Ue|d Juswaroidw] |90 squed yinos

sBuipuy
19D SssaJppe 0} siabeuep sjuswjuiodde
seale Aay ul Ajoedeo ajeso0dio) @yew pue |1ouno) ayy Aq ajgejieae
sweassyiom |je spoddng Ylim [Iounod apiaold L0100 L0 e\ + Hro A apew 000‘00£3 8y} Jo asn sy} saiby | QY
Aoeded juswabeuew
sweaJljsyiom [je spoddng BAI}08))8 JO UOISINOIH /0 1dy /0 uer Hro Jabeueyy juswanoidw| ue yuioddy | 2y
siabeuep salnjonus
Aoedeo juswabeuew ajesodio) Jan v pue ¢ aalbe pue siabeuej
sweaJ}sylom |e suoddng BAI]08)3 JO UOISINOIH /01das 90 Jdas + HIro ajelodio) jo sjuswijuiodde a9 dwo) | 9y
$982JN0Sal JO
asn jualolye — 109foud
pue sweaJl}s}Iom 0} 1002 dn xoeq aAnessiuIWpPY
swealjsyIom [e spoddng | poddns aanessiuiupy aunr | 200z |udy =[] Jo Buioueuly pue uoisinold | GY
swealsylom
Joj Jwoddns ‘Aousioiye sweaJljsyiom Agq asn
swieaJisylom |je spoddng ‘eyep uowwo) | 200z IMdy | 200z [Hdy Sd J0} @seq uoiewJojul uowwod dojpaaq | v
"Judy pus Aq
ov UOISSILIWOY JipNy 0} Jwqgns pue ue|d
sweaJljsyiom [je spoddng Jo Induil pue poddng /0 udy /0 9o4 g9/Sd 108l01d ayj 01 |lenoidde uieb pue yeiq | €V
1099loud a8y} jJo syjuswalinbal
90InosalJ pue Buiwi ssasseal
swealjsyiom [je spoddng | ueid 108loid onsieal y /0 Judy /0 yolep ¥a/99/Sd pue swealsyIlom Joj sqld d1eidwo) | zv
jo08loud
10 AJIBAIIBP |NySS800NS 2)0 (pseog yuswanoidwy Buipniour)
"sjuswabuelle sjuswabuelie Buipiodas ‘eweu
juswabeuew josfoid ‘swealsylom ‘Abojopoylow ‘ssjol
sweaJljsyiom [je spoddng aAljoddns pue Jeg|) /0 Judy /0 9o4 Sd wswabeuew josloid ‘dn 19s 108loid LY
1002 4290320 Aq uonajdwo) 104
suonsabbns
SWIBaISHIOM JBYJO O} SHUIT suInpInQ/saAalqo ysiui4 uels pea 0} SYuUI AJIAIOY JO BBIY

Joaloud annjosyie pue $824n0SaU JUBIDIYNS ‘SBJ0.J JBBJD ‘SBAIJ08lqo Jeso buiney Aq |njsseoons si josfoid ayj jey) einsus o}

$92.1n0S9y pue juswabeuep ‘dn jag 309foid

wea) 109foid ajoym ay

‘sjuswebue.lie Juswebeuew

:wea)

:saAoafqO

'V AVIHLSHHEOM




L1 8bed — 2002 YoIBIN ,,ZZ UO [1DUN0D O} Y€ UOISIOA — Ue|d Juswaroidw] |90 squed yinos

(yoaloud jo adoas ui jou) “Jaded auypa
ay) JO 1X81u09 8y ul Alenoied — awi sieah g-¢ Ul papiaoid 8q ||Im saoiAles moy mou Buluueld pe)s 0] paau — S82IAISS paleys ploAe Jouued)
(V) o11gnd By} Joj seop asjua) Joejuo)
se — salinbus JisY) ||e Joj 1ulod [Bo0) SB2IAISS JoqUUSJ\ JO 9|01 MBU B 9)elapun 0] Sa2IAISS dlleloowa( a|geus — sbunjeaw Jaquiajy aonpay

©) WeaSHIoA\ — 8lIS gam aAnoelalul Ba — | D] 1o asn Japeg

(V) Hels asnuoud
(2V) esnuoud

(eY) sossao0.d doup ‘Juswebeuew awiy anoidw|

(ey) sbunesaw aonpay

—~
G—

NN~

OT O

© O

SJ801Y40 pue siaquis|\ Agq epew suolsabbns juens|ey

"aouepinb mau
ay} Jo syuswalinbal

swealjsyiom Aq pessalppe aq 0} Moy
aplosp pue [Ig Y)[eeH pUe JUsWUISA0D)

Page 23

ay) 0} asuodsal 10 Sd/lebeuepy [B007 8y} JO Juswjoeus Buimo|o)
swieaJisylom |je spoddng pajeulplo-02 Y PO PIN | 20100 PIN | Juswanosdw) 2ouepInb JUBWUIBA0S) MBINDY | YLV
Abajens
"JueAgjal Ajunwwo) pue sanje) ‘saAoalqo
sulewsal yoiym Jabeuel ‘UOISIA [1DUNOYD pUEB MBIABI DY 40 1YBi|
swiealisyIom ||e suoddng | ueld Juswaaoldw] uy JOAON | 20190 PIN | juswanoidw] 8y} Ul ue|d Juswanoidwl| 8y} JO MaIASY | €LV
1002 1290390 }sod uonajdwod 104
sdiysiauped ue|d ease ssalboud
pue snoo4 Ajunwiwo) | ymoub ay} Jo Aiaaliep SOUOf yjaien MB3IAJBAO 0} wea] j93loid 199 8y}
Buryen pue juswabeuew ssaJboud Juosdwey a|qeua 0} sjuswabuelle ysijgelsa pue
uoISID9(Q puUE SalLIoLd [B21}|0d 100loud aA08Y] 10 AInp uj aA8]S ue|d 108loid ealy ymmols ayeldwo) | ZLY
uonoadsul-al Oy
al0Jaq passalppe ale
seale wa|qoud Jolew Sd/lebeuepy /002 uwniny ul Malnal
sweaJ}sylom |e spoddng Aue jey) ainsus 0] /0 dasg /01das | wawanoidw 2V 0} Joud ssalboud jo mainas Jolepy | LY
(sdoysxiom
‘ue|d juswanoidwi ay} Jaquiaw je pajsabbns suondo
uo snooj pue Ayoeded BAIN08Xg Buipnjour) swiy 180140 dn 884y 0} suondo
sweaJljsyiom [je spoddng 1821}JO BSIWIXB| /0190 /0 |udy | Jeyo /iepean [}'po‘q ‘e Buimainai Aq Ayjoeded ssiwixely | 0LY
ENEGENE)
pue sajouabe
[BUIBIXS WO} ‘salouabe |eulaixe wouy
sweaJ}syiom ||e spyoddng $92JN0S3J SSIWIXEN| 10 AInp /0 994 Sd $92JN0Ssal JoalIp pue asiwixew ‘Ajjuap| | 6Y
suonsabbns
SWIEaISHIOM JBUJO O} SHUIT suJnpnNQO/saAalqo ysiui4 Hes pea 0} SyuI AJAoY Jo BBy




Z1 9bed — 700Z YoIBIN ,2Z UO [1DUN0D 0} Y€ UOISIOA — Ue|d Juswaroidw] |90 squed yinos

Page 24

(9 weansyIoN)) S|0JU0D [eussBiul pue Juswabeuew Ysu 109|6au juoq (w
(ssauboud ul) ssaippe 03 sn Juem Asay) sanssi JO yipeauq ay} a|qissod se uoos se Oy Yum ssnasiqg (|
(2v) 8j04 Juswabebug Ajunwwon/sanienby
219910 Auinuog ‘Jojeulplo-0) aduewlIopad pue Aoljod 4eaiO Buluueld Anunwwo) ba — 8109 ajelodio) je Ayoeded usyibuals 0} pasN (Y
(yuswoeoe|dal SINNIC 1o ued se pauueld si siyl) SININIG mau ojuo ind — 9} yy ‘salbajels
aoInes {ABejel)s Allunwwo) Ba — 0)o saibsjel;s ajelodiod |je woly Buisue suoijoe ajesodiod ay) sepnjoul yoiym sseqelep Abajesss e doanaqg (I
(yooloud sealy ymmols ul) seale ymolb ayj Joj Aousbe juswdojansp julol ey} jo uonejuswaldwi sy} yum a|qissod se uoos se paadold (I

(yosloud jo adoos
Ul JoU)'S|BM3BUSJ puUe S}OBJIU0D JO 1SI| 8AIsuayaidwoo pasp Inojo/a|iyoid Jaybiy spasu — jJuswainoold o} yoeoidde uno usyjbualis 0} paau apn (Y



Page 25

¢ 8bed — 00z Y2JeIN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

sSuonedIUNWWOYD o

sisAjeue pjal} 82104 ‘A8AINS YOO UO
pling pue mairsy ‘gam |einynd Bunsixg
‘9’ *DADS ulyum abueyo o} sejoeisqo

"0} paJidse 81Ny no/uUoISIA jey) pue

sdiysisuried (sseo0ud pue ainyNd Jusiind ‘JUBWUOIIAUD
pue snoo4 AjJlunwwo)) e |jenoidde [BUJBIXS MBU UO 82USPIAS JUSLIND
SJ90140 [ew.oy JO Juswssassy pue sisAjeuy asn (aseq
£g pue zg o} pue pue slaquiaj\ WOy Buipnjoxa aouapiAe Buisn) ABsjens Ajunwiwos
(ABajens Ajunwiwo) ayy uoddns spuewwoo Al|qissod) 0} SH)UI| pue sisuued ‘|Iouno) aj0YAA
0] syulj) Bupjew uoisioap YoIyMm UOISIA 1002 ¥sa (swesswiy wia| BuoT):uoISIA [I9Uno)
pue saljold [edllijod e alniny [1DUNO) Anp jopua | 2002 Aein e | Buwuep 410 2aibe pue ajeasds o) sawwelboud
aAIsnjoul Juawajdwi pue asinaqg Lg
1002 1890390 Aq uonajdwod 104
suolnsabbns
SWieal)SHIOAN JOY10 0] SYUIT | suIninQ/saAoslqo ysiui uels 0} S)UIT pea AJIAIOY JO BBy

10 yap| (83009 piaeq) Bulenay ‘soul] YHUoN Jayje woly suoswos ‘Bieio-lsuples uesng ‘Uemals Jj|D ‘uosuiqoy aleq

‘@1n}ina a8y} Ul UOISIA Jey) paquia 0] pue ¥I0M O] SJUBM }I MOY O] SB pue UOISIA Jea|d & 8jeiausb 0] [1ounoy) 8y) 8jqeus o

djay |euisixe SI01E)|IOR] ‘018 SJUSLLINDOP UOIE)NSUOD ‘BlIy WOOoYy
018 sdoysyJom Jo uonel|ioe] ul sjueynsuo) ‘ yad|
‘passasse aq 0} sjuswalinbai poddns uiwpe ‘uewsbplig 1095 - Juswabeuew 1osloid

:sjuswialinbai 3abpng
:90UR)SISSY |eula)xy
:Joddng uonensiuiwpy

(4@33UunjOA) uoidwey) Jeis ‘Uews Ajjes ‘plofiep) Wody Josad

:wea)

8in}no pue swejsAs mau ybnoiy) jJuswebeuew soueuliolsd aroidwi 0

[1oUN0Y By} uIyIM sdiysuoinejal Buniiom pue Sainjonijs

abuey9 |einjn9 pue UOISIA [I2UN0H

:saAoalqo

-84 NVIHLSHHEOM




Page 26

1 8bed — 7002 YoIBIN ,,gZ UO [IDUN0D 0} Y€ UOISIOA — Ue|d Juswaroidw] |90 squed yinos

1002 19290300 3sod uonajdwos io4

EINEERT (stequiay)
(uonebajep JO 9SN JUBIDIYS S)ew 100z AInp
Jaquisly) Buepy uoisiaq pue juswJiamodwa
pue saljliolid [edlljod e 10 sanjeA (s190130) ssaJboud uonjebajap Jo sWBYIS mau apnjoul
$92JN0SaY [IounoY 108)48. 1002 udy uj ¥sa pue abueyo |einynd eiA uopesiuebio
pue dnjes j08foid e yoiym suonebsjaqg ay} uiyum uonebajap anosdwy fol<]
‘pappaqwia
ale sonjeA pue
‘saAnoalqo ‘uoisia
8y} 24NsSuUd 0} pasn Jabeuelp s|eob asouy) Buinaiyoe ul
aq ued Jey} s4SH /00z Bny | 200z Bny Juswoanoldw| | SJ0}OoB} SS82INS [BIIJID JO UOHEBIIIIUSP| 9
©3 — weaJjsyiom Bune
uoIs|oa( pue Saljold [ed1}|0d 99S)
'sleak ainjny pue 60/8002
JO} SN204 [enuuy Ue Yjim saaaalqo
|1Iouno) mau aalbe pue asiAnaqg €q
(ABorens
ajelodio) ‘sanuoud
[eoniod jo jeaoidde
B9) Buyew uoisioap (ssao0ud
pue saljliold [edlljod e |eaoidde
(AysJsanip yuswdojanap [EW.IO}
Jagquisy ‘1oesiuoD S1901J0 Buipnjoxa (eseq aouapins Buisn)
Jaquisy) Aysienlg pue siaqua|y Wodl A|qissoyd) slaquial\ pue yeis "sanjeA |1Iouno)
pue sapijenb3 ‘spiepuelg e yoddns puewwo?d 1002 ysa aalbe pue ajeald o) swweliboid
SUONEOIUNWWOY e | YdIYm SaN[eA [I0Uno) Ainpjopug | 200z Aen An‘fy | wemas o aAIsnjoul Juswajdwi pue asinaqg FAS|
suonsabbns
SWEaNISHIOAN JBUJ0 O} SHUIT | SuINPINQ/SaAIda[q0 ysiui4 ues 0] SyuI pea AJAoY Jo ey




Page 27

G| ebed — 700z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

aouewuopad jeuondaoxa/seapl poob 1oy spiemay (g
JJels uo ainssaud Jo sseualeme Joquiaw asealou| (e

-:Slaqwiaw pue yels wouj suonsabbng

AJoAl|ap 82IAI8S pue
029 juswanoidw| 90IAIBS JaW0)SNo
SWaISAG g sS9001d o panoidwi 0} (quawi ‘Buriojiuow pue :‘sjesieidde
Buipes| jusweabeuew -aJnoo.d ‘Buiuueld aoinies se yons swaisAs pajelal
(senuoud oy payul sI souew.opad 21emyos juswabeuew aouewsouad [|je apnjoul 0} —
swabeuew souewlopad Ojul pappaqwa Mmau) yoeoudde poddns 0} wajsAs Jo uone|eisul
Buunsua) Bupjey uoisioaq ale sanjeA ssalboud ysa pue ajA)sjyoeoidde Juswabeuew
pue saijolLd [eoiljod e pue UOISIA MBN 800¢ |udy uj ydq Ja}jes ug| aouewJsopad mau paquwd pue 9a1by | gg
juswanosdw|
SWa)SAS g SS9001d
(93 0 Bny ui
sanond jo Buluoidweyo Buiuuibag
Jaquiay) Buryew uoisioap yoeoudde Buiuueld 1o6pnqueld
pue saljliold [edl)ljod e ‘yoeolidde sanjep 90IAIBS |enuue ‘Bupjiom a|qiIxal}
pue ain}no pue ‘awwelboud Juswdoaaq uswabeuey
(lJuswdojensp pue yenuo juswabeuew pue UOISIA JO ‘9’| PAASIYOE 8Q UBD UOISIA/SBA03[qo
Jaquisy) Ausienig diysispes] s,|1ouno) juswoalibe [IDUNOY 8INSUS puB Sanje) pue
pue sapienb3 ‘spiepuels e By} Ul pappaqwie wouy UOISIA 38U} 82Jojus-al 0} ue|d aolopiom
ale sanjeA 800z 22Q snouep X snoue/\ | mau ulypm papnjoul siapew diysiapea|
SUOIEDIUNWWOYD) e pue UoISIA MBN ‘u‘wyg juawabeuew pue aoiopjiom Jusawajdwy] /9
GO jJuswanoidwi 1002 [udy [IBUSUN [ uolsIAal Wa)sAs sjulejdwod Jawolsny
SWo)SAG g SS8001d ssaibo.d
sdiysieuped uj
pue snoo4 Ajunwuwio) e (aid w1 pauyep Aj@so|o
AusianQ S90IAI9S panoidul alow aq 0} 8doog) 'sI0joe) SS8I0NS
pue saiijenb3 ‘spiepuels e Bulanljep pue |EDQIJ1IO pPUB SBN|EA PUB UOISIA MaU YlIM
suoljedjunwwoy e swasAs s, |1ouno) ajelnsuswwod s| swwelboid sy} ainsus
Y WeansSHIoN Ul pappaqua Jabeuew 0} Juswabebus AJunwwos/JowoISNd
Japun pamalnal ale sanjea 800z Mdy | 200Z Bny Z ‘m‘s‘1‘b* | Juswanosdw 0} Bunejas asoyy Buipnjoul 939
ue|d Juswanroidw| e puUB UOISIA MBN ‘Y ‘6 ‘9‘p‘o ‘salol1jod ‘swajsAs ajeio0diod malnay og
suonsabbns
SWEaNISHIOAN JBUJ0 O} SHUIT | SuINPINQ/SaAIda[q0 ysiui4 ues 0] SyuI pea AJAoY Jo ey




Page 28

91 8bed — 700z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

‘Bulules| pajeys pue sydg 1o Hoddns yim — saoiAles Jiay) anoidwi 0) siebeuew uo suoljeoadxs Jajesln)

"90IAISS IBY) N| Uey) Jaylel 801AI8s J1sy) NO Bunjiom ale swes) Jiay) pue siabeuew 1ey) os ain)no ay) abueyo o] pasN

"S|9A9| B 1B - [19uUn0) 8y} ul diysiapes| anoidw|

SalieIp 21U0J}09|8 JO asn B — aAeY am sws)sAS By} JO ash Japeq axew 0} | | Jo asn uo Buiuiel pue yoeolidde ajeio0diod Jaies|d pasn
abeuew 0} Alioyine pajebajap siabeuew mojje pue suoljebajap JO MaIASl 8)ela|a00y

s|lews |euJajul 0} puodsau yejs Bo — a1ed Jswolsnd |eulaiul Jo ainynd e dojaasg

swie |1ouno) 0] Bunngluoo ale Asyl moy 98s ued yejs jeyl os els ||e Joj sjabie) pue sauo)sajiw yum — sjesiesdde usyibuansg
210 sabueyoxs ‘SJuUsWpU0IaS ‘SUSIA Bupplewyouaq B — sjlounoo 1ayjo sousliadxe 0y yels dn uado 0] pasN

‘uswdojansp pue Bululel) o) yoeoidde pasijeiiusd pue Jus)sISuod alow

‘}Je1s |eooA may e Buowe Ayjejusw Bop pes, ay) abusjjieyd 0} paaN

san|eA 8jelodlod ay INO 8Al|, 0] SUONOE 0] SjuswWlIWWo9 jeuostad Buipnjoul — ssaooud |esieidde ay) dojarsQ

(seouaJayip BWOS Y)M) Lels ||e 0} }0BJJU0D JaquIB|N pudlixe A|qissod

uoI303.IP JO 9SUSS/UOISIA JIay} 9AI6 0} JBaA B 90UO JSE9| Je JJe]S U0 SUOISSaS Pjoy PINoYs Jauiqe) pue JapeaT

018 SMBIAJB]UI BIpBW ‘SJUuaA8 |e20| Buipua)e — 101ISIp 8yl UIYlIM S|gISIA 810W 8q p|noys slaquiaw 1auiqe) — diysiepes| 8|gISIA pue SAIOE IO\

"Juswabeuew aouewIouSad Ul 810W SISQUIB|A SA|OAUI O} MOY JSPISUOD 0} PasN
sJayjew YH 0] uonuane a0

aInjno Oop 0] JUBM :0p ||IMm ‘0op ued, e dojaaa(

'$S8204d MO|S JNQ — BOUSPLUOD PlINGaI — SuUOolle|al JOqUIBIA/IBOILO

punoib sy} uo Jejs 0} usjisl| 0} SJO[|IoUN0D

sJiaquiaw pue yejs 1o} uononpul ulor

sJajew yejs 1oy uoidweyo Jaquisi

abueyo uo sbuljelq JYeis ul paAjoAUl 8q O} SIaqUISI

[IoUNOY Jels e ysljgelsd

juswabeuew Joop uadQ

—

2

—~

e

A~~~
X

—_~ —~

>

> N

>

—~~
—

N N N N
OaoTTw

c

—~
=

P

ooc =

e~ o~
—~~~
G

OT O



L 8bed — 700z YoJel ,2g UO [19UN0D 0} YE UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

Page 29

Abajens
suoiEedIUNWWOD
SWweaJ)syIom paoJnosal ABajesys ay) poddns 0y 030 Buiuiesy | (q)
JBYJo ||e 0} syuI Al@Aoay3 10 Aepy €/02 (@) ‘Ayoedes ‘Buloinos-al Jo senss| JapIsuo) | €9
UOIJEDIUNWIWOD |BUIBIXT ¥
3] waysAs Bulalq yeis jo ypne
09S pue YOO Jo 3om snoinaid A0S '€
oM Induj 190 ¢
‘spasu HS Jaded ayypy L
ul papuno} |[dm
oV sI yoiym Abejens sjuswadinbas uoieolUNWWOD | (B)
ul pajelodioour aq 0} YIOAA suoieodIuUNWWoD 10 [udy c/clL alniny pue ejep Buisixa Jo yooys el | €D
UOI}BDIUNWILIOD [BUISIXT e
sJaquiaw YjIM UoBJIUNWWO) e
ssaoo.d Buyeliq syesodio) e
[1oUN0D uoleOIUNWIWOY [BUJBIU| e
ay} Joj ABajens -:apnoul
SWEaJ}SHIOM suoieoIuUNWWoD 0] ‘ABajelis suonesiunwwod ajelodiod
J8yjo ||e 0} syuI 8A08)3 10 Aepy €/0C OM e dojaAsp ‘Jueynsuod yaqg| yum Buppop | €D
109foud By 2)0 ue|d Juswanoidwy Jo OV
Joj 1oddns |eisuab Aq aouejdaooe ‘pieog juswanoidw| JO SMBIA
ulejuiew ‘epewl ‘Buipuny [eusaixa ‘usbeuely Juswanroiduw|
SWBalSHIOM Buleq ssaibo.id 0 Juswjuiodde 69 — ue|d Juswanrosdu
JBYJo ||e 0} syuI Jo Buipuejsiepun | 20 udy pug c/clL (@) ay) ul sdays/sabejs Aoy Jo uoesuNWWo) | 29D
109loud By} Jo}
sweaJisyiom | auldels aaloulsIp "awo09)no pue uoniadwod suidess
J3YJ0 ||B O} syjur] pue BueAoly €/0¢ giel OM | Buipnjoul ‘posfold 8y} jo uopedlUNWIWOD [eliul | LD
1002 1990300 Aq uonsjdwod io4
suonsabbns
SWIEaJISHIOM JBYI0 0] SHUIT | sunpnQ/saAnoaalqo ysiui4 ueis 0} S)UI pea AJAIOY JO BBy

uaal9) ule| ‘A9|Bind Ajjy ‘BiesD-1auples) uesng ‘uosdweH aA8)S

suoljediunwwo)

‘syouied ino pue 2ijqnd ayj buowe uoneindau peoueyus Ajeiueisqns e pue abueyo [einjno
poddns o Jejnaiuied Ul pue SwealsyIom Jaylo ay) spoddns yoiym Absjes)S suonesiunwiuio) e juswalduwil pue dojoasp of

:wea|

:saAoalqo

-0 NVIHLSHHEOM




Page 30

gl 8bed — 700z Y2Ie ,, 2 UO [IDUNOY 0} Y€ UOISIBA — Ue|d JuswaAosdw] [9O Squed Yinos

ueid

SWIeaJ}SyIoMm ABajens JuswaAoldw| ayj JO MBIABI PUB Sanje/\ pue
Jayjo ||e o} syui] | jueas|al ‘pajepdn 1002 AON 1002 10 OM | UoIsIA 8y) Jo Jybi| 8y; ul ABsjess ayy mainey | 99
‘sossalboud
SWIeaJ}SyIom ABajens 109(oid ay; se ue|d uonejusws|dwi pue
JBYJ0 ||e 0} syuI JueAsjal ‘pajepdn Buiobup Buiobup (@) ABajens ay} ajepdn pue malAal 0} 8NURUOD | GO
1002 1890390 }sod uonajdwod 104
sweasyiom Juswabebua
JBYJO0 ||e 0} SyuIT J0oaunp e/l OY | elpaw [eulaixa uo Aoljod ajeiodiod salojul-ay | 9D
suonsabbns
SWeal)SHIOM J8yJ0 0} SHUIT | suiniinQ/saAoalqo ysiui uels 0} S)UIT pea AJAIOY JO By




Page 31

61 8bed — 100z Y2JeN ,2Z UO [IDUN0D 0} Y/E UOISIBA — UBld Juswanoidwi |9 Squie) yinos

ysaJjal s||iys aeudoidde
ue aAeY 0} SISqUIBI
Bunsixe pue [1oUN0D

ay} Jo saAaalqo ay) Aep
0] SI0INQIIUOD BAI}DBYS pJeyory
awoosq Appoinb o) (&) 2 UBJIIINOIN
slaquia| mau a|igeus o] | 200Z AInp | ssauboud uj ] euoI SJ0|[12UNOY JO} UOIONPUI PaSINDY ea
1Jed
e BuiAe|d sdnoub |eonijod
UM ‘}ONpuod JaquIy nauung awuwelboid Buuoyusw ybnoayy
JO spJepuejs ybiH 100z 28d 1002 Aepy euouie) | 1onpuod ul sdnolb jeonijod jo sajou 8y} dojeaaq za
(sdiysiauped o} uone|al
ul ajoJ) sdiysieuped
pue snoo4 Ajlunwwo) e
(93
soloLd Buluoidweyo
Ba) Buiiey uolsioaQ (8pIN9 s.10|[19UNOY % 11%|00} BOUBUIBAOL) |B21Y}T
pue saiolud [ediljod e vop| yim Buoje suonejal eipaw xR [090j0.d
(24 senjea j1ouno) san|eA pue saAljoalqo 101 Jaqwiap Buiumal — o)1} BUO Ul JO|[IDUNOD
mau) abueyg |esnyng |lIouno?) 0} 8INQIIJU0D e Buieq 0] Bunejas sj0o0j0.ud pue sapod shay
pue UOISIA [IOUN0Y e UoIym siaquuial 4oy 1002 1002 UB[INOIAL | 1B YIM IY|00] JBQUWIBIA B SAIBJ3I ||IM SISQUIBIA)
sSuonEdIUNWWOY) e so|0J aAlIsod pue Jes|n judy pu3g Aenuep g‘e euoI uonduosa qor pue Joeljuo) JaquIs La
1002 1990300 Aq uonsjdwos 1o
suolsabbng
SWIEAISHIOM JBYJO O} SHUIT suiNNQO/saARdalqO ysiui4 uels 0] SyuI pea AIAnoY Jo ealy

SIO[I9IN lIIf ‘A9 salieyD ‘GYH wouy aAejuasalsdal ‘Puany S 411D ‘swepy AJJoH ‘YSOju|d| uowlis ‘ue|IN9IA BUuOl4 ‘Jauun euouje? :wea|

“Jopes| Aunwiwod pue Jspiroid
8oInIBs Uafojdwe ue se Ayunwitiod ayj JO SUOIO8S [e JO Spaau ay) buijosyjal pue Buissaippe SI [1ounoy) a8y} jey} 4nsus o]

"S8IUNLWIWIOD [B20] JIBY} Ul PUE [IDUNOY) 8y} Je 8j0J JIdy} YlIM UOIJO8uUO0d Ul Ylog [1ounod ay} Jo senjeA ey} buijowo.d

pue [1oUnoy 8y} JO XIoM 8y} Ul 8joJ aAlsod ‘eAljoe ue buife|d siequisyy Ypum ‘Jonpuod Jaquisyy JO [8A8] Ybiy e aAsiyoe o]

Aysianig pue sanjenb3y ‘spiepuels

:saAoalqo

-0 AVIHLSHHEOM




Page 32

02 8bed — 200z YoIBIN ,ZZ UO [1DUN0D 0} Y€ UOISIOA — Ue|d Juswaroidw] |90 squed yinos

101SIp 8y} Jo uonendod
3y} Jo aAneuasaldal

UOISIA diyssaqwiawi |1ouno) pue S9IIUNWWOD JNG WOI4 SI8010
pue SanjeA |1ounoy e 90J0J{IOM B dABIYOe O] BuiobuQ BuiobuQ SETN pue slaqwajy aJow Joj saniunuoddo asueyug 6d
‘'sdnoib
JING yum diystaupied pue ‘ssauaieme panoidull
[IoUNo2 8y} ‘sanenba jo soueusanob pausyjbualys 1oy
JO SW8}SAS pue ainyno sjesodo.d apnjoul 0} swweiboud ay] ‘spJepuels
ayj ul sanssi saiienba Buinoidwi usyy pue spiepuels auljeseq Ajjeniul
1O ssaualeme ajelbajul anaiyoe 0} swwelboud e jo uoiejuawaldwi
0] pJemio} aAowW paseyd e 0} MaIA B yum — safjijenba
aoe(d ul 8q 0} yess 0] Uay} pue AjIsIanip pue Joj} uoisinoid pue saioljod [1ouUn0) JO MBIASI
paJinbal — 7 WealsHIoNN e saljljenbas uo spiepuels USOJU|oN e Jno Aued ‘Ajjigisuodsal sanijenba yum 1adiyo
SUO[}EIUNWIWOY) e auleseq analyde 0] | 800z AIne 1/00Z NON I'p uowis [1ouno) [euonippe Jo juswiuiodde Buimojjo4 8d
0)O S|apow 9|01 JO
sjoadse snoleA safjoyine |eso| UOoIJEdIIIUSBPI {S[I2UNOD JBYJ0 Y}IM JOBJUOD/SHSIA
- Bupey uoisioag uo suole}oadxa Jualnd ueINON | ‘Buniojusw ybnouayy - 1ounod pasiuiapow, e ul
pue safLold [eonljod ¢ | Jo Buipuelsiepun Jsneq 6002 1200 /0 AON BuoI 9J0J 419y} Jo Buipueisiapun Jaquiay pasueyug ,d
sjoadse snouea ‘Buiurely jueas|al ayy buyenspun
- Bupye uoisioeg ‘JuswdojeAap pue s||1ys Aepy 0} 109[gns aq 0} 9}8 seapRIWWOoI Jo diysiaquiaw
pue saijold [edlljod e Jaquialp Jo |1aA9] ybiy pieyory Buuinbal suonipuod pue sbunssw BuLieyo
(senjea mau) ainynn e spiemo} ssalboud pue 9 UB||INOIN ‘saljllenba ‘spJepue)s ‘ewwelbold Buiuiely
puB UOISIA [I2UN0D e | JUSWHWLWOD BuiNuiuod W 80 Ae /0 yoie ] BuUOI paJnyonJ}s -:apnjoul 0} — Buluiesy Jaquis|y oa
"Jnoal
J0U Op Modal |9 8y}
ul sanssi jey} Buunsus
10} [9A8| Jaquia|p ue|[lIINOIN
pue JadIyo je |IounoD BUOIH pue saljlIoyINe Jayjo
ay} uiyum Ayjiqisuodsal nauung | wouy sjepow aonoeld poob Bupebisaaul ‘sanssi
[|leJdA0 Jes|) 80 aunp 80 uer 0] BuUOLIED aoueuanob 1oy Ajijigisuodsal jeanijod Ajyuap) [o1q|
1002 1990300 }sod uonsjdwos 1o
(ABbayens Ajunwwo) ABajens Ajunwwo) ay; USOJUIDN
ay} Jo Juswdojanap) ybnouy} saiienba pue uowis ABajens Ajunwwon pue sanuoud [1ouno)
Bujepy uoisioaqg uoISaY09 AJUNWIWOD Uo 9 jauung ul sanssi saljijienba pue uoisayod Ajunwwod
pue saijlold [eolljod e | pes| e Buije} |1ouno) ay | J0AINe | 2002 yoien euoLie) uo siseydwsa Jajealb uoy adooas Apjusp| ya
suolsabbng
SWIEAISHIOM JBYJO O} SHUIT sulNNQO/saARdalqO ysiui4 uels 0] S)uI pea AJIAOY Jo ealY




Page 33

L ebed — 2002 YoIBIN ,ZZ UO [1DUN0D O} Y€ UOISIOA — Ue|d Juswaroidw] |90 squed yinos

Buiurely ul pa1anod aq [IN “Spiemo} Buiwie aq pjnoys Aay) 821010M
ay) Jo ajiyoid 8y} Jo aseme Janaq ale Aay) Jey) 0s — siebeuew 0} pajediunwiwod Jayaq uoie|ndod squen yinos ay) Jo uonisodwod ay) axe

*0)8 SIaqua|\ 0} puodsal 0} Way) uo

sjuswalinbai ay) mouy A8y} 0S - Je}s 0} PajedIuUNWWOoD 8q 0} uonduosaq qor pue joesuo) Jequialy "Alosindwod Buluiely Jaquisiy JO SINOY WinWIUI

's906 ANL UBym

Ja01)Jo pes| saljljenb3 mau ‘siaquial Joj Buluiel) ‘Jeis pue siaquialy Joj suonejussald Ba — [1ounod ay) ulyum sanssi sanijenbs 1oy ajijoid JaybiH
‘suoisses buiules| paseys, Allenenb pjoy ‘sjesodoud Aoijod mau/siiodal uo Juswiwod {(Ayjiqeuieisns
pue saljlienbs) sjuswssesse joedwl ‘Juswabeuew sl 89s18A0 Hd — sanssi aoueulanob 8)el1o0diod Buieasiano ul 8|0l d1y10ads e | N SAID)

¢, 10B1U0D Jaquiaw YbBnouy) paisAno) "Sjoejuod

aAdnisip pue [ewlojul uey) Jayjel — ssao0.d onjeloowsp 8y} Yybnoiy) Ajjewloy aiow pajjouueyo pue paljie|d 8q 0} pasu suole|a. Jeis/iaquaiy
PaJaA0D UON03|8 81048 Sajeplpued Jo uonuaje o} Bulq — uonduosap qol Jaquis|y

q
e

-:sJaquiaW pue je}s wolj suonsabbng

"AJisiaAIp ybnouyy
aouewJopad [IDuUno)
UOISIA anosdw| “yuswalinbal 8002
pue sanjeA |1ounoy e Aiojniess 109N 1snbny 80 go4 SIIETNIIy ABsjens Ayjenb3 sepuso edopy | 01LQ
suolsabbng
SWEeal}SYIOM Jayjo 0} SHUIT suINPNQ/SaA08[qO ysiui4 Hels 0} SyuIT pes AjAnjoy jo ealy




g 9bed — 7002 YoIBIN ,2Z UO [1DUN0D 0} Y€ UOISIOA — Ue|d Juswaroidw] |90 squed yinos

‘saiuoud pue saaoalqo
S}l duIwlB}ap 0} ss8204d [1I9UNOY By} OJUI
1ndui Joy sanoud [eapjod sujwia}ap 0} sdnoib
|eonijod a|geus ‘uolje}NSuod pue Youeasal
sonuoud |eonijod Jes|o ssalboud ABajeng Ajunwwo) se yons aduspIne
Buiney sdnoub jeanijod v 10 fepy uj qe HO Jo uoisinold sy pue Buuojuaw ybnoiyy | z3
(vv1/dS pue
Bunjiom diysisuped oibsjelss
ul sjuswanosdwi) sdiysiauyed
pue snoo4 AJlunwwo) e
(1ouno9 pasiulepow
e jo Buipuejsiepun
pue Buiuiely Jaquiay) Alsianlq
pue saljjlenb3 ‘spiepuels e
(yuswabeuew aouewiopad soAl}0alqo
< paoueyus pue sanjep [12UNOY JBAIIBp pue dojensp A|9A110048 MJom 0} J8uIqe) 8|geus o)
™ pue uolsiA jo diysiepes)|) 0} Wea) e se AjoAnoaye ssalboud juswdojansp wes) doy, uo pjing pue siaquia|y
Q@  obuey) |ein}nd pue uoISIp e Buppom | NS pue jauige) 10100 u b‘d HO 1ouIge) Joy Buluies; diysiepes| ayo|dwo) 13
nﬁqﬁ 1002 1290390 Aq uonajdwos o4
D“. suonsabbns
I SWIEaJ}SHIOM JBYJ0 0] SHUIT suInpnQ/saAlalqo ysiui4 uels 0] SHUI pea (AyAoY Jo ealy

(1) Jebeuepy uswaaoidw| ‘(A\D) qgo A BWWSD

(9r) weyuies uyor
‘(Sd) umg Ined ‘(INY) Aey pieyory ‘(IINS) spdemp3 Jojjounod (INVINY) Buluuey Jojiouno) ‘(pesT) yooeH 6aio

‘Bupjeww uoisioap juaiedsued) ‘uado ‘Jaies|n
‘pamalnal pue psaibe aq o] saljiioLd S,[1ounoy 8y} 8jqeus 0} S8ss800.d [enuue sAISnjaUl pue JSNQoJ paquis pue Juauwsjdull o

‘Juswebeuew souewiopad aAljoaye ybBnoiy) paisljep ale pue saibsjeis pue suejd
p824n0osa. oljsijeal Ojul PaLaALU0? ale Aay) jey) Bulinsue pue seiliold ey Bunesiunwwod pue Bujuoidweys ul pes| ay) Bunje) jauiqed

o)
V7 ‘ABejess Apunwiwion ey} yym syull Jeajo Buunsus ‘siesh eaiy) jxeu ayj Joj [1ouno ayj 4oy uonoadip buibusjieyo pue Jesjo e Jes 0]

Bunjepy uoisidoa@ pue saiLIold [edRijod

:spea| 1991440 JaY3}0

‘wea)

:saAoalqo

-3 NVIHLSHIOM




¢z 8bed — 700z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

Abajeng ajelodion

ay} Jo piemioj Buijjos pue
swdojanap ayy buipoddns
pue [1ouno9) ay} bunoaye
SONSS| 84NN} pue wWJa}

Buo| ay1 01 Bunngryuod

‘Buiuueld wuey Jabuoj

uo aoiApe apinold pue ‘sanuold ay) JaAlep

0} sswwelboud j1ouno) Buidojaasp jo ssaooud
ay} peaj 0} (dnoub Bujuued piemloy e) bBuiuueld

dnoub Buiuueld piemio} 80 Je 80 uer WI/HO | pJemuoy Jo) Woddns ssolo dojeasp pue Ajyusp| | /3
SIVIGEITe)
o) [1ouUnod o0} BulnguUIuoo
o pue puiyaq paubije buew
o (010 uolisioap Jo syoadse Jayjo ‘sanoLd puiyaq sainonas Buyew uoisiosp
Oy UOISIA 8y} paquis o) suoloe) pue sepusabe ‘soljo.iod 10 sjoadse Jayjo pue soljojiod Buiubije
@  obueyp [esnynd pue uoisip e ‘s@oJnosal |1ouno) 80 |dy /0100 ul WI/NVNY JapIsuod — sanuold uoidweyo o} Jauige) | 93
ol ABajens Ajunwwo) ayy ‘solbajens
pue saAoalgqQ s, 1ouno) J8Y}0 pue AbBajens ealy YiMoi9: ue|d
8y} JoAl|ap 0} suoljoe Jes|o 90I0MIOA ‘S1IN 0l 06 0} sswwelbold Jesjo
(018 UOISIA paquia 0} suonoe) UlIM ueld 9200 ANSALIN yum Abejens ajesodio) e dojaasp oy Abajens
abuey) [einyn) pue UoISIA e pue Abajess ajelodio) v /0 NON 10 bny NI/HD AJunwwo) pue saAldalqQ j1ouno) asn | 63
1002 1890390 }sod uonajdwod Jo4
Bujiom diysisuped
40 1X8JU0d 8y) uIyum
(sannjoalqo pue a|qissod se paubije se ale
san|e ‘UoISIA [1ouno) aalbe) yoiym saAnoslqo |1ounod ABejens Ajunwwon ayj jo Juawdojarap
abuey) [einynD pue uolsiA e | pue ABeless Anunwwo) Y | /0 1des 10 Jep MO 8y} @ouanjul 0} SaAdalqO 1PUNo) asn | 3
(ss@o0ud
|eaoidde
|ew.io}
$J92110 pue siaquialy | Buipnjoxs
((ea) g woyj poddns aney yoiym | Ajqissod) ‘sieak
Weal}SHIoAN YUM 8)eulpiooD) SN0 [enuuy pue sanjep 1002 /0 MO pue | aininj pue 60/g00Z 40} SN204 [enUUY UE Y}IM
abuey) |eun}n) pue UoISIA e ‘saAoalqQ ‘uoIsIp Mau Anp youep Japean saA130alqQ [19UN0) Mmau daube pue asineg | €3
suonsabbns
SWEalISHIOM JBY}0 0} SHUIT sulnynQ/saAnoalqo ysiui uels 0} syuI peaT (AIAnoy Jo ealy




g abed — 100z YoIBIN ,gZ UO [IDUN0D 0} YE UOISIOA — Ue|d Juswaroidw] |90 squed yinos

yoeouidde aAnesado-00 pue jsniy dojeasp 03 Auniog Jo Jiey) pue Jspes] usamiaq sbunesw Jeinbal — Aunniog (1)

"8J8ymas|e 921j0eid UOWIWOD SI )| — PaISPISUOD pUB PaSNI0)

alow aJe sbBunesw |ew.lo) 1ey) sainsus siy| ‘sbunesw [ewlojul pue sbunesw-aid pjoy 0] 8ouejonjal siaquisw abusjjeys ‘01e Buliojusw ybnoay] (y)
Aunnuos pue jauige) ‘Iouno) Jo sbuesw aonpay "Auiniog o0} uonejal ul 8joJ Jivy} Ajueld pue sdnolb Aiosiape aonpay (6)

(e
(
8|qISSa00E aloWw awWo09aq 0] sbunesw Jo aoe(d pue awi mainal 0} sBunlesw Jaylo Jo Aunnios ‘lauiged (o
(g
(e

a|qissod se yonw se sBunesw |enuspluod syeulwl3 (}

AloAjoaye aiow sanjiolud Jisy} a)esiunwwod 0} sdnolo

S8210U0 JaJes|d aAeY 0} spoday
‘sBun@sw pue suodai jo yjbus| sonpay (p

)
)
)
)
)
sojsajiuew aaey 0} sdnoub jeanjijod (e)

slaquiaw pue yels wolj suolsabbng

Jaded
‘Rousiolye SlUM
o pue Ayjigejunoooe ‘buiuueld 914q ‘uonjoalip Jayealb anib
Mv [louno) anosdwi 0] | peojoayy | Buiobup HO/NYINY 0} sJeaA Inoj A1oAa SU0I109|8 JNO [|e 0} SAO | 013
d ‘san|eA
muu pue sassasoud ul sabueyo 8002 0)8 uonebs|ap Jo sawsayos
S109}48. YOIYM UOIJN}IISuUod udy | Buiobup NY ‘uonisoddo asiubooss — UOINIISUCD MBIASY | 63
‘sJouyed
pue 21gnd sy} Aq 9|qissaooe pue Jeak
0] Jeak woJj JUsISISUOD ‘Iealo ale yoiym
sassao0.d apinoud 0y ‘ueld josloud siyy
ul sebejs ayy uo paseq ‘ssaoo.d Bujuueld
Aoijod pue 186pnq jenuue ue dn Buimelp e
Aungniog
pue sdnoub AlosiApe 0] sajoJ Jaieajd Buinib e
a|qissaooe pue uado
‘JuaJedsuel) aiow Bupyew uoisiosp Buyew e
SJoqUIBIN SAIJNOSXS sJaquiaw a1o04aq
-UOU JO JUSWSA|OAUI b‘o ‘w Buiob senssi Jolew ue|d pue ajeniul 0}
pue 8j0J ay} dojensp -y‘b6-o wsiueyosw bBuluueld ssauisng e Buipnpour e
(019 10BHUOD JoqUIB|N pue 9|qissadoe ‘Jualedsuel} -:Aq sulaouo9 Jodal |99 0} puodsal
‘Buiurely Jaquialy) sanljenby ‘uado aJe yolym 8002 /00Z | suonsebbns Or/INY 0] ‘safioyine Jayjo wolj aonjoeud jsaq Buisn
pue AjJIsIaAI(q ‘spiepuels sassaoo0.ud Bupjew uoisinag [udy Bny | jueasjal |y /ANS ‘sassao0.d Bupew uoIsioap [1IoUN0) puswy | 83
suonsabbns
SWEalISHIOM JBY}0 0} SHUIT sulnynQ/saAnoalqo ysiui uels 0} syuI peaT (AIAnoy Jo ealy




Gz 8bed — 700z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

Page 37

‘(4 weansyIop) 01 JueAs|al os|e) sdiysieulied pue ABajelis U0 SNO0) 0} paau | AIS pue 1auiqe) (4
‘sawayos uonebsjap pue Bupew uoisioap Ajuely (b
‘LINS Ag mouleu pue 1yBiens ay) uo 1day, pue 218 diysiepes| [eonijod uo paulel) 8q 0} pasu (Jdulgqe) dsa) siaquiaiy (d
"SUOIIBPUSWILLIODAI Ja210 0} AJBJjuod UOISIDap B ayew SIaquIS)y 2Jaym sajnuiw ul ayedlpu| (o
"Z SIINIC 10} oads Bulealibe ul JuswaAjoAul 8)elodioo Jusbin ‘siabie)
S0y} aAsIyoe 0] saoinosal ajenbape ‘ajienb doj 0] 106 03 syebue) 18s ‘s|d Ajioud saibe Ha — pes| ajelo0diod Jesjd pasu — Juswabeuel aouewlopusd (u
Buloe) pJemino aiow ayew 0} Auiniog 0juo suoljdo-0o jeussxs Buipnjoul Jepisuo) (w
0)0 sjuans uooeag 0} Buiob ‘Auinios op sj1PUN02 JBY10 Moy Buieas — pasnooy Ajleutajxe aiow aq pjnoys siaquisiy Aunnios (|
Aunniog 1e aq pjnoys suodal Juswabeuew souewlopad Jo uonelopisuod uley (i
‘paJiapIsuod ale oljojod sy 0] Bunejal sanssi usym Jybijjods ay)
ul, 89 p|noys H4d 1ueAsjal ay| "enssi ol0ads e Joj 99)1Wwoo ay) Aq palisenbal ssajun Auiniog Buipua)ie woly pabelnoosip aq 0y siequaw 1auiged ()

)
)
)
)

)
)
)
)



Page 38

9z 8bed — 700z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 squie) yinos

uoisloa(g pue saijliold [edI0d e | sway} 8y} usamaq }ij Ja)jeg 2098Q 10 bny ewwsg ay} majAaJ 0} stouped 457 YIM 4
(ABsyens Ajunwwo) vV
o juswdojanap) Buiye pue 47 ‘ABajens Ajunwwo)
uoISID9( pue Saijold [eollijlod e ay) Buipnjoul ‘syjuswaroidwil
(1ouno) pasiusepow “[19UNOD 8y} UIYIM Buriom 8|qissod pue ss|oejsqo
ul 8j0J Jo Buipuejsiapun diysisuped oibsiens USOJU[OIN ‘Bunjiom diysisuped ‘sisuped
pue Buiuiely Jaquiaiy) Aysianiq 0] JUSWWWOD pue uowis Jo Buipuejsiapun siao10
pue Ajjenb3 ‘spiepuels e | jo Buipuejsispun paoueyug 80 AInr J01dag | jAsuMooH 411D (@“p Jojuas pue siaquiaw aaosdul| €4
1002 1290390 3sod uonajdwod 104
(uonnsuod
1O MaINDY) Bune
uoISID9( pue SaiIold [Boilijlod e
(Buiuiesy sequiay) Ayisianig ‘1oUNo9 JoISIp 83U} Aq 4S1 slaquiaw Jauiqe) Jo sajol
pue Ajjenb3 ‘splepue}s e ay} Jo diysiapes| paroidu] 10 Ainp 10 Aey | Buiuuepy o (q diysisuped pue 4S7 ay) mainay ¢4
(ABsjens Ajunwwo)
0 juswdojanap) Buyew "WIOM Y] pue
uoIsloap pue sajuoud [eonjijod e dS1 Hoddns pue ajeuipio YSOJUPN ds
Buioinosal pue dnjas josfold e -09 0} Ayoedeod jusIUng AIne pIAL | 20 ydJtein uowlis (e 8y} 0} Joddns Jao1jo anoidw) =
1002 1990390 Aq uonsjdwos io4
Mojaq
SWEeanSHIOMN JaYIQ YIM syuIm suInpnQ/saARdLlqo ysiui4 Hels peaT seap| AjAnoY Jo ealy

BWWIY) ‘SIMaT asiua ‘edod eiol] ‘Jabeuely Juswanoidw| ‘Ysojuop uowlis ‘AeuxooH sawer Jj|0 ‘Buiuuep Aey Jj10

sJay)o woJ) pajoadxa indul swos osje ‘(Ajuno)) zeuswip-zenbupoy eleg

paulwIeep 8q 0]

agsm

(abueyo gN) ‘Auunwiwos ay) pue [1ouno) ay) usamjaq Juswesbebus ay) 8sealoul 0]

ssa00.d vy 8Yy) pue 4ST 8y} ul 8jo. [enuanjjul pue aAijoe ue Aejd o} [1ouno) ey

sdiysiaulied pue sna2o4 Ajlunwwo?n

sjuspisal 0} 8}l
Jo Ajjenb pue saainies 18}38q Jonijep 0} sdiysiauried aljosye alow pue ‘pasnao) Usepeq dojaasp o} sieured yim 3Iom of

:Moddng uonesysiuiwpy
:90UR)SISSY |eula)xy

:wea)

:saA3oalqo

-4 NVIHLSHIOM




Page 39

Lz 8bed — 700z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

10 s8]0 JO Bulpue)sispun

ay1 ul syuswanoldwi

ay) Ul uonnjoAap pue Juswabebus

paoueyu3) Ausianig ‘o11gnd a8y} yum juswabebus USOJU[ON JO sanss| Japeouq 0} puodsal
pue Ajjenb3 ‘splepue}s e pue Buijiom psoueyuy 80 100 g0 uepr uowlis 1 ued [I2UN0Y By} MOY MIIADY 64
(Aupniog jo mainal) bue
uoISID9( pue SaijIolld [Bolljod e -o1iqnd ay} pue siauped
(rounoo yum juswabebus Abajens
pasIuJapow Ul SI0[|1ouno) Ajunwwo) ay} 0} spew
10 s9|04 Jo Bulpuejsiapun aq ued ey} UoiNgUIUOD Y} Jayey) dojansp
paosueyu3) Ausianig 8oueyus 0} S|19unod ysied qgem — S[19UNO2 ysied Yjim 3Jom Japaq
pue Ajjenb3 ‘splepue}s e yum Buiiom pasoidu) 1099 /0 |udy BULIWS9 ued [I2UN0Y By} MOY MIIADY 84
suoiRNQLuUod
‘Abajens aAljoadsal pue saaoalqo jno
Ajunwwo) sy pue Bumes syuswsaibe diysisuped
S8AI09[go s, [1oUN0D 8y} 0} spJemo} ylom ‘saioud
(ss@00ud 196pnq a|qissadoe JUBAS|8. SBOIAIBS paroidwil Jno 0} Juepoduw jJsow ale yoiym
pue uado alopy) Buep Buniaaljep sdiysiauped asouy} Ayiuapl 0y sdiysisuped
uoISID9( pue Saijold [Bollijlod e JaBuons ‘lales|D 80 190 g0 uer adod e ||e JO malnal e jno Aue) /4
(ss@00ud 196pnq a|qissadoe
pue uado aJopy) Buepn
uoISID9( pue SaljIolld [Bolljod e
(rounoo
pasiuJapow Ul SI0[|1ouno)
10 s9|01 Jo Buipuejsiapun
paoueyul) Ajsianiqg
pue Ajlenb3 ‘spiepuels e VY1 9y} jo Aianijep
(yuswabeuely souewlopad pue juswdojarsp sy} Jaded a)ypn 03 asuodsal
0} sjuswanoidwyi) abuey)n ul ped jueoyiubis e buikeld sImeT esiua( Ul — W/ 9Y1 Ul JUBWSA|OAUI
[ein}n) pue UOISIA [Iouno) e | se pasiubooal [IDuno) ay | 80 |HUdy /0 bny | /Buuuepy 410 (o [1ouUno) uaylbualis pue mainey 94
sbuneaw diysisuned
(sessao0.d Bupjew qgem puaje s1a21jo/Siaquiswl usym
uolsioap Buimainal) Buey BulIWa9 sjuswabuelse yoeq Buiodal
uoISID9( pue Saiold [Bollilod e 80 AInr g0 uer | /AsudooH J|ID (I'| pue Buyalqg arocidwi pue mainay G4
" Apeal
(sessao0.d Bupjew VYV 8yl Buusalap ul ds Jaded a)lypn, SI 1l Jaylaym pue
UOISIOap [I2UNOY JO MBIABI ay} pue sdnolb ayj usamiaq ‘Y pue Abajens Ajunwwon
pue Abajesis Ayunwwo) syul| Janeq pue Abajens adod ay) ul saA3oalqo 1088l 0} sdnoub
Jo juswdojanap) Buep Ajunwwo) ayy pue sdnoib BIOLL] /QG9AA awiay} pue 4S7 Jo ainjonu)s
Mojaq
SWEBNSHIOAN JBYIO YHM SHUIT suInpnQ/saARvRIqO ysiui Hels pesaT seap| ANAoY Jo ealy




gz 8bed — 700z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

aA0ge (J) se swes - auizebew sque) YINos Ul 1o 8)ISgam Uo 8g pP|noys sasiolaxa uone)nsuod olignd [je Jo sawoono ay| (| o
9A0QE (}) Se awes- 0}8 saysued Wwol) SMaIA ‘UOB)NSUOD Jaylo 1o SABAINS UO Yoeqpaa) 0} epusbe jauige) uo 10|s aAeH (Y .
2]ISgoOM B} UO JapeaT a8yl YlIIM SUOISSSS Y R0 Al YIm juswiliedx] (6 .
"a|qejieAe apew $90.1nosal Jo 1YB1| 8y} ul malaal [im ‘Juswdojonap ajqedisep Alop — ‘Auadoud
auop 29 Ued uolleYNSUOD Jey) 0s 196png asealou| ‘peaye Jeak ay) ul 918 sAaAins 1o} sue|d 1no Bumes — ABajens uoneyNsuod malnay (} o

‘pajeiodiooul 10U 8le YoIym ‘siaquuslu pue jjeis wodl suonsabbng

10LIISIP @Y} punoJe SanUaA Jualayip Ul J@aw 0} seapiwwod Buluue|d pue Aunniogaauige) (3
siauped Aay ||e 01 99x3] JelyD/Jepea wods unajing Ajyuow v ([
yiom diysisulied jo ajijoid asiey (8
YIOM S,4S7 19yjo moy 9asg (p
sdiysiauypied Buidojaasp ul Aunnios oy ajoy (o
sdiysiauypied Joj Jaquiaw jauige) (q
aouepodwi/sijouaq Jo MaIA Ul yiom diysiaupied J0j S82IN0SaU J8010 SION (B e
-:9A0ge O}jul pajelodiodul aie Ydlym siaquuaw pue elis wolj suoljsabbng

Page 40

(ssa20ud 196pnq g|qissadoe

alow pue sassaooid Buiyew

uoisioap panosduwl) Buep
uoISI09(] puUe SaljLIoLd [ed1)II0d e

(Absjens

Ayunwwo) pue sanuoud

[IouUNoD Ul senssi saljljenba

pue uoIsayod AJunwwod

uo siseydws Jsjealb

Joj 8doos Ajuap| ) Alsianig ‘Bupjew "S8IIUNWWOD [BOO] JI8Y}

pue Ajjenb3 ‘splepue}s e uoisioap ul bunedioiued Bunuasaidai ul slaquis| youaq

(rounoo 1O sueaw yym paisiies )oeq Joj yoddns pue asodind

pasIuJapow Ul SI0[|1ounod 211qnd ay} Jo uoiodoud Jaies|d e apinold pue alypA
MO[9q

SWEB.SHIOA JOUIO UM SHUIT suInynO/sanoaldo ysiui vers pee] | seap Aoy Jo eary




6¢ 8bed — 100z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UB|d Juswanoidwi |9 Squie) yinos

(pappe 2q 0} s|iejop) uawabeue 109foid | 819
(89 + 99) g Weansy IO
099G - Buniodey eouewlopad/eoueuld | /19
(89 + 99) g Weansy oM
099G - ss900.d Buluue|d ao1nieg pue dio) | GLO
800Z {eIN |  ssaiboid ul Juawhey s (99/22) WHD | 619D
aAI109[q0 Weal)SHIOM 985 8002 JelN Buiobup swAey g (19/12) Annnoesaul aysgap | 719
,00¢
aAoalqo weassyiom 9ag | 10Q/buiobup ssauboid uj o‘qe swAey s (6G/02) Wuawabeue|y aiua) 10eU0D | €19
aA}08[qo wealnsyIom 89S 800z Jdy ssalboid u| uelojeH.0 9 0o1ayddg | zio
aA}08[qo wealnsyIiom 89S go0zaunr ssalboid u| uelo|eH.0 9 SpIoA BuisnoH ydg | 119
1002 1990390 3sod uonajdwos 104
BA1J09[g0 Weaujsyiom 883 100z des 100z Ainp [IPYOHIN (18/92) SmaIA Jawolsng /swaisAs 1O 1IN | 0LD
BA1J09[g0 Weaujsyiom 883 1002 AON 100z bny BuibbigmeN @ (19/12) IN lloiAed/dH ¥d9 | 69
aA1}09[qo weansyIom 89g 100z Aep /002 yoJep uewabpug o uondadey | 89
< aA1}09[q0 weansyIom 89g 1,00z das 200z AInp BuibbigmeN g S92IAISS [BlJUBWIUOIIAUT YdYT | /9
| aA1}09[qo weansyiom 89g 100z Aepy /002 yoJep BuibbigmeN g sableyp pue1ydg | 99
PJ aA1}09[q0 weansyIom 89s 100z 1des 1,00z Ainp auybnedo v uoneAIasuo) ¥dg | so
4 aA1}09[qo weansyIom 89g 100z Aepy ssalboid uj BuibbigmeN g sonuaney ¥dg | +voO
(all BA1J09[q0 Weaujsyiom 883 /00z des 100z Ainr auybnegoN v [ojuo) Bulpling ¥Ydg | €9
aA1}09[q0 weansyIom 99g 100z 1des ssalboid uj auybnedo v jojuo) uswdoenag ¥dg | 29
uoISIA Jo Buippaquwia
pue juswdojanap
Alenoiued
— Weal)SHIop
abuey) [einyn)
pue uoIsIA |1ounog (s¥dg
Aq pajosye sydg IV | @Aioslqo wealsyiom 88g 1002 1desg 100z AeiN lle Joy) &'p BuibbigmeN @ aoueUId ¥dd | 1D
1002 19903290 Aq uonajdwod 104
SWeal)SHIOAN suonsabbns
JayiQ 03 syuIq seAlo8lqO ysiui4 Hels 0] 3uI peaT AAoy Jo ealy

BuibBigmaN @ ‘Jeyes | ‘elybnenopn v ‘uswAey S

‘sjeb.ej jeioueuly
Bunssu ajIym ‘@oIAIBS 18UI0ISND pue doueulIoLed asiwixew o) se Aem e yons Ul spustusoldul sseooud juswisiduwil o

juswanosdw| swalsAg pue ssad0.id

:wea)

:saAoalqo

‘O NVIHLSHIOM



Page 42

0¢ abed — 7002 YoIBIN ,ZZ UO [1DUN0D 0} YE UOISIOA — Ue|d Juswaroidw] |90 squed yinos

(119) s|ieo Buiuinal uo siseydws pue Buiuied) paroidwi YBnoiy) 821AISS 82IAI8S/a11U87) 10BIU0YD aAoldw|

(F1D) INYD 8y} 8181dwo)
(119) anua) 19.1U0D 8U) JISIA 0} SIsqWIB|A IV
-:Slaqwiaw pue yels wouj suonsabb

=]
w



Page 43

L€ abed — 7002 YoIBIN ,ZZ UO [1DUN0D 0} YE UOISIOA — Ue|d Juswaroidw] |90 squed yinos

()%
60
80
10
Jabeuepy
ue|d Juswanoidwi jusw /002 uwniny ul UoISSIWWO) Jpny
uado /010 01dn 10 Juswabeuew aAosy] | aaoidw) H N Aq ssalboud Jo malnal [njsseoonsun 90
ue|d uawanoidwi
/002 |udy 10 uononpoud ui Jebeuew ue|d Juaswanoidw|
uadp pua 0} dn diysuonejas ypm JJIopA HMro H g anoldde J0u S80p UOISSIWWOY JIpNY S0
sonbiuyosy
/002 Jo pua wawabeuew abueyd ‘abueyo 0} soue)sisal
uado 01 dn jseg| 1y | pPUB UOIIEDIUNWIWIOD BAI}08)] Ha H N JO 8sNeoaq p|oy a)e} Jou Sa0p UOISIA | 0
ue|d Juawanoidw|
ay} asnond pue joafoid
8y} O} 9|ge|lBAB S92IN0SaY awn
uado Buinupuo) 8y} JO asn aAjo8y g Hro H H 1991JJ0 JO Yoe| asneoaq ssalboud Jo yoe €0
yred
/0 [eonL0 Jo ued Aay siy} uo JaqoyoQ/lequiaydas
uadp ydeg 01 dn snooj ‘ued 108foud aAnoayg INS H N Aq panoudde jou Absjens Ajlunwiwo) Z0
swabeuew SNO0J 10BJISIP SOAIJBIHUI JBYJO 8SNedaq
uado Buinupuo) 109(04d BA08YT Hro H H SaAI198[qo anal1yoe jou saop 108lold L0
1
/
[}
/
(pasoip/uado) ajeq H T/W/H ON
snjels uoloy S9Jnseaw.djuno) JRumQ joedw) | Ajjiqeqoid uonduosaq ysiy ysiy

L00Z Y24e|N 81 :panss| ajeq

| :ON UOISIOA

ue|d Juswaroidwi 9D :JINVN LO3Aroud

901 MSIH




Page 44

€ 9bed — 7002 YoIBIN ,gZ UO [1DUN0D 0} Y€ UOISIOA — Ue|d Juswaroidw] |90 squed yinos




¢¢ abed — 700z Y2JeN ,2Z UO [19UN0D 0} Y/E UOISIBA — UBld Juswanoidwi |9 Squie) yinos

60

80

20

90

G0

Page 45

¥0

€0

20

10

(pesojp/uado) | patepdn paynuap| OoN
snjejs jse uonnjosay Joyjny ajeqg uonduoaseq anssj|

2002 Yyd1e 81 :paNss| sjeq | :ON UOISISA :JINVN 103roxdd

901 3ANSSI



Page 46

¢ abed — 7002 YoIBIN ,gZ UO [IDUN0D 0} Y€ UOISIOA — Ue|d Juswaroidw] |90 squed yinos

0l



Page 47 Agenda Item 5

SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007
AUTHOR/S: Chief Executive / Head of Revenues

POLICY FOR THE AWARD OF DISCRETIONARY HOUSING PAYMENTS
Purpose

To request that Cabinet formally recommend to Council the adoption of a policy for
the award of discretionary housing payments (DHP) in order to formalise existing
practices, and to facilitate fair and consistent awards.

Background

2. The Council has a discretionary power to ‘top-up’ awards of Housing or Council Tax
Benefit under the Child Support, Pensions and Social Security Act 2000 and the
Discretionary Financial Assistance Regulations 2001. This discretion applies where
claimants qualify for Housing or Council Tax Benefit but that benefit does not fully
cover the cost of their Council Tax or rent and, in the Council’s opinion, they are in
need of additional help with their housing costs.

3. The Department for Works and Pensions provides the Council with an annual ring-
fenced grant for these awards, worth £25,000 in 2006/07. The Council may make
awards in excess of this grant, but the excess must be funded directly from the
Council's General Fund. Any unspent grant must be returned to the Government at
the end of the financial year.

Considerations

4, Awards of DHP represent an important method of providing the more vulnerable
members of the local community with financial assistance to meet housing costs.
Awards can contribute towards reducing homelessness and improving social
inclusion by assisting residents with financial difficulties in retaining their current
tenancies.

5. The Council does not currently formally endorse a policy for the award of DHP,
however, there is good practice in place with robust procedures to ensure
applications are evaluated fairly and consistently.

6. It is, however, generally accepted best practice for council’s to adopt formal policies
governing the award of DHP to ensure awards are made in a fair, consistent and
transparent manner. This proposed policy incorporates the current good practice in
making awards into a formal policy for adoption by the Council.

Options

7. Adopt a formal policy as recommended in this report for awards of DHP.

(a) This option will ensure future fairness, transparency and consistency in
awards.



10.

11.

12.
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Continue to make awards based on existing custom and practice.
(a) The lack of a formal policy increases the risk of inconsistencies in awards.

Implications

Financial Where the total amount awarded in any financial year is below
the value of the ring fenced Government grant there is no cost
to the Council.

Any awards in excess of the grant must be met from the
Council's General Fund and cannot exceed a statutory amount
(approximately £49,000 for 2006/07).

It is not anticipated that the adoption of this policy will result in
awards exceeding the grant and therefore the policy will be cost
neutral to the Council.

Legal The Council has a legal obligation to consider each request for
an award and must come to a reasonable decision in each case
having given consideration to the individual circumstances.

Staffing None

Risk Management The policy will ensure that these limited funds are used in a
manner that is beneficial to those residents most in need of
assistance with their housing costs.

The policy will minimise the risk of payments exceeding the
amount provided through the Government grant.

Equal Opportunities | Adoption of a formal policy will ensure awards are made
consistently and transparently and therefore guard against the

possibility of any bias in the awards process.

Consultations

The Council’s Housing Advice and Options manager has been consulted in the
development of this policy.

It is proposed to carry out wider consultation with stakeholders such as advice
agencies and landlords during 2007/08 and to give consideration to revising the
policy, if appropriate, from 2008/09

Effect on Annual Priorities and Corporate Objectives

Affordable Homes DHP awards can help residents to afford housing costs.

Customer Service Customers will have access to a published policy that sets out
the process by which awards will be evaluated.

Northstowe and None

other growth areas

Quality, Accessible Publication of a formal policy will ensure applicants have a clear
Services understanding of the awards process

Village Life DHP awards can help residents remain in their current property
when they may otherwise have to move because they cannot
afford the shortfall in rent. This may enable residents to remain
in a particular village.

Sustainability None

Partnership None
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Conclusions/Summary

The Council does not currently have a formal policy for awards of discretionary
housing payments, but it is generally accepted best practice for such a policy to be
adopted in order to ensure awards are made in a consistent, fair and transparent
manner.

Current practices are considered to be sound and facilitate awards to people most in
need of assistance. The proposed policy set out in Appendix A will ensure the
current practices are formally adopted as policy.

Recommendation
Cabinet is recommended to formally recommend to Council that the policy for award

of discretionary housing payments as set out in the appendix to this report be
adopted in order to facilitate future awards from the financial year 2007/08 onwards.

Background Papers: the following background papers were used in the preparation of this

report:

1. The Child Support, Pensions and Social Security Act 2000,
2.
3

The Discretionary Financial Assistance Regulations 2001
Department For Works And Pensions: Guidance For Local Authorities On The
Operation Of Discretionary Housing Payments

Contact Officer: Lee Phanco — Head of Revenues

Telephone: (01954) 713110
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Appendix A

South
Cambridgeshire
District Council

Policy for the Award of Discretionary Housing Payments

In accordance with the Child Support, Pensions and Social Security Act 2000, and the
Discretionary Financial Assistance Regulations 2001.

Overview

This policy has been agreed by the South Cambridgeshire District Council to ensure all
persons making applications for this payment are treated in a fair, consistent and equal
manner.

This policy;

¢ |s intended to facilitate awards to those residents most in need of assistance
with their housing costs

e Sets criteria for the factors that should be considered when making a decision
to award or refuse a discretionary payment

e Establishes a transparent process for evaluating applications for awards
against established criteria

e Shall be publicised and made freely available

Application of Policy

1.

Awards of discretionary housing payments should normally only be made where there is
sufficient Government grant to meet the cost of the award. Awards exceeding the
amount of the grant may only be made in exceptional circumstances in accordance with
item 9 below.

Individuals applying for an award shall normally be required to complete the Council’s
Application Form and supply sufficient evidence, to the Council’s satisfaction, to support
their application. The Council will provide help and assistance, including home visits, to
assist those who may have difficultly, for any reason, in completing the application.

Translation services will be made available and provided on request, or where it appears
to the Council that the applicant will benefit from this service.

Applications will only be considered where signed by the applicant, or a suitable advocate
such as a social worker or a welfare benefits advisor.

Applicants aggrieved with an initial decision made in respect of an application may
appeal against the decision. Appeals must be made in writing (subject to item 2 above)
and will only be considered if received within one month of the Council notifying the
applicant of the decision.
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Determination of awards and appeals shall be processed in accordance with the
Council’s Constitution.

Awards shall be limited to a maximum of 26 weeks or for the period to 31st March of the
year in respect of which the application is made, whichever is the sooner. New
applications may be submitted once the current award ends.

The allocation of any award between Council Tax and rent liability shall be as determined
by the Council and shall not be subject to appeal.

In exceptional circumstances where an application is considered to be particularly
deserving, (for example to prevent immediate homelessness), but falls outside the scope
of this policy, the Council may choose to make an exception and allow an award. Such
awards will be determined in accordance with the Council’s Constitution, will be strictly at
the discretion of the Council and not subject to any right of appeal.

All applications shall be evaluated against the following factors weighing in favour of, and
against, an award.

Where those factors in favour of an award outweigh those against, an award shall be
made, and vice versa.

The amount of the award shall be determined at the discretion of the Chief Financial
Officer processing the application, taking into consideration the weight of factors in favour
of and against an award. Higher awards shall therefore be made where factors weigh
strongly in favour, and lower awards where the opposite applies.

The duration of an award shall be determined with regard to the particular circumstances
of the case and item 7 above.

Requests will be considered as quickly as possible and decisions shall be made within no
more that four weeks of the Council receiving all the information it requires.

A written record shall be kept of all awards and applicants shall be notified in writing of
the outcome.

In the event that is discovered that incorrect or false information was supplied with the
application the Council will seek to recover the discretionary housing payment and will
take legal action where necessary.



Discretionary Housing Payment — Factors to be considered in evaluating awards

Factors supporting a discretionary housing payment Yes | No | N/k
1 | The applicant is proactive in addressing the circumstances that have led to a need for a discretionary award.
2 | The applicant is at risk of becoming homeless and an award would help to prevent homelessness.
3 | The applicant has fled domestic violence.
4 | The applicant or a resident family member has a disability, serious illness or other special circumstances (these may include
recent bereavement, drug or alcohol dependency, domestic violence etc).
5 | An award may prevent the applicant incurring further costs in connection with recovery proceeding for unpaid Council Tax of rent.
6 | The applicant’s disposable income, after reasonable expenses, does not cover the shortfall in rent.
7 | No other suitable accommodation is available in the locality.
8 | Itis not reasonable to expect the applicant to move due to strong links with the local community (i.e. family, employment, schools, =)
health care, etc). Q
9 | The Council’s Housing Advice and Options service consider the applicant a priority need housing case. c(%
10 | The applicant has applied for social housing with the Council or a recognised social landlord. 91
11 | The applicant is receiving advice from the Council’s Housing Advice and Options Service.
12 | The shortfall is due entirely to a difference between the current rent and the rent agreed by the Rent Service and it is likely that
the Rent Service will increase the reference rent when the claim is able to be referred for re-evaluation.
13 | The applicant could afford the rent when they took the tenancy but their financial or personal circumstances have changed
unexpectedly.
14 | The landlord terminated their previous tenancy with short notice limiting their ability to find alternative accommodation.
15 | The applicant has a regular access arrangement with non-resident children and therefore requires a larger property.
16 | The circumstances leading to a claim are of a short-term nature and are expected to change within no more than 52 weeks.
17 | The accommodation has an extra bedroom which is required due to the special circumstances of the household (i.e. due to health

problems)




Factors weighing against a discretionary housing payment Yes | No | N/k

1 | The applicant has not supplied the information requested to support the award, or there is good reason to believe the information

supplied is inaccurate.
2 | The shortfall against liability is entirely due to the excess income taper reduction of benefit entitlement.
3 | Sanctions have previously been imposed against the applicant for fraudulently claiming benefits.
4 | Their income exceeds reasonable expenditure and there is a disposable income with which to meet the shortfall.
5 | The applicant has other debts or financial commitments that could be renegotiated to reduce outgoings.
6 | There is a reduction in benefit as a result of the ‘two-strikes’ fraud overpayment reduction.
7 | The rent on property is expensive compared to others in the area.
8 | The applicant applied for a pre-tenancy determination, or received advice from the Council’s Housing Advice service or other

reputable advice agency, but still entered into an agreement knowing that the full rent would not be met by housing benefit. -
9 | The applicant gave up a tenancy at a lower rent without good reason. g
11 | The applicant has refused an offer of social housing in the last 12 months. fD_
12 | The applicant has an interest in another property. \.ig
13 | The applicant has received an award within the previous 52 weeks and the circumstances remain the same.
14 | Previous awards in excess of £500 have been made within the current financial year.
15 | The applicant has failed to advise the Council of a change in circumstances that may have affected a previous award.
16 | The shortfall is due to the property being larger than required for the applicant’s circumstances.
17 | The applicant has a record of being abusive or violent towards Council employees.
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007
AUTHOR/S: Executive Director/Head of Housing Strategic Services

HOUSING STOCK OPTIONS APPRAISAL
Purpose

To outline a process and appropriate project management arrangements, with an
indicative timescale, in order to complete a stock options appraisal in respect of the
Council’s housing stock.

Executive Summary

2. Of the four options considered as part of the 2005 stock options appraisal only Large
Scale Voluntary Transfer (LSVT) offered a potential alternative to deliver a
sustainable solution for the future of the housing stock.

3. The financial modelling, based on the stock condition survey of 2002, carried out as
part of the options appraisal suggested that the Housing Revenue Account (HRA)
was viable in the medium term as long as savings in the order of £437,000 per
annum could be achieved within the next 18 months and sustained thereafter. In
terms of meeting the basic requirement of the DHS the financial modelling indicated
that the investment needs of the stock could be met until 2013/2014.

4. The overwhelming majority of tenants (82%) who responded to the test of opinion in
2005 indicated that they wished to retain the Council as their landlord. However, the
response rate was low with only 23.5% of tenants expressing an opinion and the
result, therefore, may not necessarily be representative of the views of the majority of
tenants.

5. On 28 July 2005 Full Council voted in favour of stock retention as the preferred option
for the future of the housing stock and the Council’s stock options appraisal was
subsequently ‘signed off’ by GO-East

6. Since the completion and ‘sign off’ of the housing stock options appraisal in 2005 a
number of issues have emerged which suggests that the Council needs to review the
viability of the stock retention option through a further options appraisal in full
consultation with and the involvement of tenants (and leaseholders).

Background

7. In July 2005 Full Council considered a report on the housing stock options appraisal
that had been conducted in order to meet the government deadline of 31 July of that
year for stock retention local authorities to demonstrate how they would be able to
meet the investment needs of their housing stock in order to achieve the Decent
Homes Standard (DHS) by December 2010.

8. The stock options appraisal was carried out in accordance with Delivering Decent
Homes — Option Appraisal: Guidance for Local Authorities issued by the Office of the
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Deputy Prime Minister (ODPM) - now Communities and Local Government (CLG) -
in June 2003.

In summary the requirements were as follows:

e Early contact with usual Government Office contact to discuss process and
timetable

¢ Robust information on stock condition and on demand and supply on which
to base the appraisal

e Tenants/leaseholders involved from the outset with a central role in decision-
making and access to good independent advice from the start. The first stage
of the option appraisal to involve developing their capacity to engage in
the process and exploring their aspirations

e Consideration given to mixed-model solutions within a clear overarching
strategy for the whole stock particularly for authorities with large or
heterogeneous stock.

e A preliminary assessment of issues around choice of landlord, including
community-based models, under stock transfer.

e Consideration of the potential for improvements to service delivery as well as
capital investment as part of the options appraisal

Of the four options considered as part of the appraisal only Large Scale Voluntary
Transfer (LSVT) offered a potential alternative to stock retention that would deliver a
sustainable solution for the future of the housing stock. Of the other options explored
Arms Length Management Organisation (ALMO) was ruled out because the Council
could achieve the DHS by 2010 within existing resources and the Private Finance
Initiative (PFI1) route would not offer a whole stock solution as was more appropriate
for smaller regeneration or, increasingly, non-HRA housing projects.

The financial modelling, based on the stock condition survey of 2002, carried out by
Tribal who were appointed as the Council’s independent lead consultant suggested
that the Housing Revenue Account (HRA) was viable in the medium term as long as
savings in the order of £437,000 per annum could be achieved within the next 18
months and sustained thereafter.

The savings identified in 2005/06 made a significant contribution towards this target
and subsequent savings as a result of restructuring the management of the landlord
function and most recently the sheltered housing service have enabled the required
level of savings identified at that time to be met.

In terms of the capital investment needs of the housing stock it was clear that the
tenants aspirational standard, developed with the involvement of the tenants as part
of the options appraisal process, was not deliverable within available resources given
the full impact of capital receipts pooling applying from 2007/08 and competing
priorities for the Council’s capital receipts from Right to Buy (RTB) sales, as a result
of capping in 2005/06.

In terms of meeting the more basic requirement of the DHS the financial modelling
indicated that the investment needs of the stock could be met until 2013/2014. A
stock retention strategy would, however, require a review of how available capital
resources were spent to ensure delivery in the short to medium term.

The overwhelming majority of tenants (82%) who responded to the test of opinion
indicated that they wished to retain the Council as their landlord despite the financial
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pressures that had been outlined in information provided as part of the consultation
process and the potential for cuts in services and/or in levels of investment in the
housing stock.

However, the response rate was low with only 23.5% of tenants expressing an
opinion and the result, therefore, may not necessarily be representative of the views
of the majority of tenants. Of those who expressed an interest in stock transfer to a
Registered Social Landlord (RSL) option it would appear that younger tenants
favoured this option more than older tenants.

The conclusion of Management Team was that LSVT offered the greatest long term
benefits for the Council and its tenants for the following reasons:

Negative housing subsidy accounts for approximately 50% of the rental income
which combined with capital receipts pooling requirements means that stock
retention is only a viable option in the short term

Stock retention is not able to support the broader aims and objectives as set out in
the Community Strategy and corporate objectives and priorities eg increase the
supply of affordable housing

The advantage of LSVT, in addition to the positive benefits for tenants and
leaseholders in terms of improved services and investment to deliver the ‘aspirational’
rather than the basic DHS as illustrated by the financial modelling is that there could
be a net positive cumulative effect on the General Fund (GF) of around £7m over five
years. This would be reduced should the Council decide to invest some of the net
disposal proceeds to deliver objectives and priorities in relation to the Sustainable
Community Strategy.

However, it was also made clear that an LSVT proposal is more likely to succeed if
there is broad support amongst Members and strong political leadership in its
delivery. The LSVT process would take around 18 months to complete and require
sustained commitment from Members and Officers leading the project and the
support and involvement of Members and staff more generally across the Council.

Further, the level of resources required to pursue LSVT are significant and could be
in the region of £750k according to indicative costs outlined by Tribal. This investment
would need to be made ‘at risk’ with strict rules applying to how this could be
accounted for within the GF, HRA and/or recovered from any capital receipt accruing
from the disposal of the stock in the event of a positive or negative ballot result.

It was also noted that the stock condition survey completed in 2002 did not provide a
robust and up to date source of information in line with the options appraisal guidance
and would not satisfy requirements for any LSVT proposal. It was therefore proposed
to commission a new survey regardless of the outcome of the stock options appraisal
to ensure that the Council had adequate information on the condition of the housing
stock which could be updated in-house in order to inform future investment needs

Having considered the report from Management Team and a copy of the Housing
Options Working Group (HOWG) report to the Housing Portfolio Holder Members of
Full Council voted in favour of stock retention as the preferred option for the future of
the housing stock.

The Council’s stock options appraisal was subsequently ‘signed off by GO-East.
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Considerations

Since the completion and ‘sign off’ of the housing stock options appraisal in 2005 a
number of issues have emerged which suggest that the Council needs to review the
viability of the stock retention option through a further options appraisal in full
consultation and with the involvement of tenants (and leaseholders) which are
summarised in the following paragraphs.

An overview of the HRA as presented to the Executive on 14 December 2006
highlighted the following issues:

Revenue Expenditure

e There is uncertainty in terms of revenue expenditure forecasts that could have
a significant impact on the viability of the HRA including the level of negative
housing subsidy payable into the central pool and the cost of repairs and
maintenance of the housing stock which could be affected by the latest stock
condition survey with work on financial modelling the results nearing
completion

e Whilst the reorganisation of the housing service (including sheltered housing)
has achieved significant savings and further cost savings relating to corporate
expenditure have been attributed to the HRA as part of the Medium Term
Financial Strategy (MTFS) and the Transformation Project the need to identify
further savings in net revenue expenditure may be required to maintain the
minimum acceptable working balance on the HRA of £1m from 2011/12.

e The financial forecasts illustrated that from 2009/10 annual expenditure will
exceed income with consequent reliance on balances. It is also expected that
expenditure will continue to increase at a greater rate than income due to
various factors such as staffing costs rising at more than inflation, reduction in
stock numbers, limits on rent rises imposed by CLG and uncertainty around
future levels of Supporting People grant

e An expectation that service users will pay for cost of services they receive
rather than being subsidised through rents more generally

e The current HRA Business Plan was produced in 2004 and is consequently
nearly 3 years old and in view of the current issues facing the landlord service
needs to be reviewed

Capital Expenditure

e Projected HRA related capital expenditure means that there will be a problem
in maintaining the current level of investment in the housing stock by 2009/10
and by 2010/11 there is likely to be a funding shortfall in the region of £4-£5m
a year

e The preliminary results of the latest stock condition survey indicate that the
existing level of investment in the stock will be required to maintain the DHS
and other essential and/or mandatory capital works eg Disabled Facilities
Grants (DFG’s)

e Any cut in capital expenditure could have an adverse impact on HRA revenue
expenditure in relation to responsive repairs and staffing costs

More recently in a report to the Cabinet in March the implications of the following on
the Housing Capital Programme were outlined:
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e Afurther delay in the amendments to the capital receipts pooling regulations
which currently affect sales under the Council’'s equity share scheme as well
as RTB receipts

e The effect of a lower than anticipated housing capital grant allocation for
2007/08 of £180,818 and projections for future years

The overall effect is to increase the projected shortfall in funding for the Housing
Capital Programme to £2.6m by 2009/10 assuming that the capital receipts pooling
requirements do not apply to equity share sales beyond 2007/08 or £4m if they
continue into future years.

In order to inform a further stock options appraisal the results of the stock condition
survey and the financial modelling work on the investment needs of the housing stock
need to be completed alongside the development of a new HRA Business Plan. The
consultants engaged on these activities advise that outputs should be available in
May as planned. It is also essential that tenants can help to develop the new HRA
Business Plan as well as be fully involved in the stock options appraisal process.

Whilst the guidance on stock options appraisals was primarily to assist local
authorities to determine how to deliver the Decent Homes agenda by the target date
of July 2005 it is suggested that it is used as a framework for any new process.
However, Officers will be liaising with GO-East to seek their advice and input in order
that any options appraisal will meet with any government expectations. This will be
particularly important should the outcome be different to the current stock retention
strategy.

In addition to the basic requirements set out in the guidance it is recommended that
there is a review of the previous options appraisal to identify new and/or improved
ways of engaging key stakeholders particularly tenants, staff and Members but also
partner organisations and other local representatives eg Parish Councils who could
have strong and influential views on any debate about the future of the housing stock
in order that there is a wider understanding of the issues and buy-in to any agreed
solution.

Further, it is important that the project is well resourced and managed in order that it
can be delivered in accordance with any agreed timescale and budget. There is some
degree of urgency to get the project underway and completed because of the
increased financial pressures, particularly with regards to the forecasted HRA capital
position in April 2009 but the revenue position could also be put under further
pressure because of the uncertainties highlighted earlier in the report around certain
elements of expenditure/income.

It is estimated that any stock options appraisal process would take a number of
months to complete in a proper and meaningful way and assuming it can be
commenced in May 2007 the outcome could be available in September/October
2007. If the preferred option at that time is LSVT then the transfer process would take
around 18-24 months although this timescale would be subject to there being a new
transfer programme announced either later this year or in early 2008 following the
Comprehensive Spending Review (CSR) 2007 and that the Council secures a place
on that programme.

In order to oversee the project it is suggested that a Joint member and tenant working
group is established for this purpose with the following aims and objectives:
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. To assess the investment needs of the Council’s housing into the medium/long
term and to project the resources available to meet those needs with particular
reference to the Council’s ability to achieve and sustain the Decent Homes
Standard for its homes.

. To assess the viability of the Housing Revenue Account in the short, medium and
long term.

. To gather information about tenants’ views on the current housing service and their
priorities for future investment/development.

. To set out the Council’'s Sustainable Community Strategy (and LAA) implications of
the stock retention and stock transfer options to deliver against these priorities.

. To ensure that all tenants have the opportunity to express their views on the
options available for the housing service.

. To ensure that all the Council’s staff are well informed and involved in the housing
options project and able to answer questions or signpost people to appropriate
sources of information.

. To present to the Housing Portfolio Holder by December 2007 a sound and robust
evaluation for decision, based on the above objectives, and the relevant guidance
on Option Appraisals and/or updated advice from the Government Office for the
East of England (GO-East)

In terms of tenant involvement it will be a key requirement that the Tenant Compact is
honoured and built on during this period. Tenants will need access to independent
advice and support through the options appraisal. An Independent Tenant Advisor
(ITA) will need to be appointed for this purpose and any selection process will need to
be in conformance with relevant good practice guidance.

A communications strategy will be essential to manage communications not only with
tenants but staff, Members and other key stakeholders and the local media.

The largest single age group within the Council’s housing stock are people aged over
60 - itis estimated that around 60%+ are within this age group. However, the recent
Tenant Survey and the Council’s existing databases can be used to help build an up
to date tenant profile which can be used to help target consultation methods and
information that addresses specific issues that are likely to be of concern to particular
groups.

Staffing Implications:

In order to manage the options appraisal effectively it is recommended that adequate
project management arrangements are established as soon as possible.

It is essential that staff from both within and outside of the housing service are fully
involved as members of an Officer Project Team that will support the proposed
Member/Tenant Working Group that will oversee the project and should include
representatives from the following service areas:

Housing Services
Property Services
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Sheltered Housing
Housing Strategic Services
Finance

Communications

In addition a project manager/lead officer should be identified to drive the project
forward and ensure that is meets the stated aims and objectives within the agreed
timeframe. It is also recommended that the role should be held by a senior Officer
with relevant experience and expertise who can engage effectively with staff,
Members and tenants as well as external stakeholders and consultants. However, if
there is no suitable internal candidate then alternative project management
arrangements would need to be put in place which would need to be funded from
within existing HRA revenue budgets.

This level of investment in the stock options appraisal is critical as this project will
determine the preferred option for securing a sustainable future for the housing stock
and it is important that the outcome is able to deliver this objective. Should stock
transfer then be pursued as a result of the options appraisal, this will lay the
foundations for the successful delivery of this option.

The person appointed into this key role could also be responsible for taking forward a
stock transfer proposal in terms of project management and acting as lead negotiator
for the Council with any prospective new landlord. The person would, therefore, need
to be recognised as a senior non-transferring Officer with the ability to influence as
well as negotiate, with sound financial management as well as project management,
leadership and staff/relationship management skills with appropriate reporting lines in
order to confer the status required to lead the project.

In addition appropriate project support should be made available as follows:

1) Project Co-ordinator (Part-time) — this could be through a secondment
opportunity

2) Tenant/ITA Liaison Officer — this could be offered as a secondment but also a
new post either on a permanent or a 2 year fixed term contract. The cost of
this post is estimated at around £35k per annum.

The impact of the stock options appraisal process on staff within the organisation, not
just within housing, cannot be underestimated. For staff within housing there will be a
significant increase in their workload as they will be involved in the
consultation/engagement with tenants and leaseholders. For staff in other services
there may be knock-on effects of the workload issues within housing and also
concerns/anxieties about the future depending on the outcome.

Other Implications

43.

Financial A budget for the stock options appraisal will need to be
identified and will need to take account of costs incurred in the
previous stock options appraisal eg appointment of ITA,
production of consultation material as well as the staffing
requirements to ensure that the project is well resourced. These
costs will need to be accounted for within the HRA.

Legal None.
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Risk Management

A sustainable option for the future of the housing stock needs to
be identified and agreed in order that the Council can meet and
sustain the Decent Homes Standard and provide a high quality
services to our tenants (and leaseholders).

The current financial position of the HRA in terms of capital
expenditure indicates that if the current level of investment in
the housing stock needs to be sustained that by 2010/11 there
is likely to be a funding shortfall in the region of £4-£5m a year.
The financial forecasts illustrate that from 2009/10 annual
revenue expenditure will exceed income with consequent
reliance on balances. A stock retention strategy would, therefore
require significant cuts in current levels of expenditure and
services in order to be viable. Any stock transfer option would
require significant investment ‘at risk’.

The options available are stock retention and LSVT and these
will be evaluated as part of the proposed options appraisal.
However, whatever the outcome the preferred option would
require support from tenants (and leaseholders), Members and
other stakeholders in order to be successfully delivered.

Equal Opportunities

The consultation process and methods will need to ensure that
all groups can be effectively engaged. A equality impact
assessment will be carried out as part of the development,
implementation of strategies that need to be in place to take
forward a stock transfer option eg in respect of consultation,
communications and resident involvement.

Consultations

As part of any stock options appraisal there will be an extensive consultation exercise
with tenants and leaseholders through the development and implementation of a
resident involvement strategy.

Other key stakeholders including staff and Members as well as other external
organisations and partners eg Parish Councils, LSP, GO-East will be consulted as
part of the options appraisal process.

Effect on Annual Priorities and Corporate Objectives

Affordable Homes

The Council has a housing stock of around 6,000 properties and
is therefore the largest provider of affordable homes in the
district.

Customer Service

Identifying aspirations of tenants and leaseholders for the future
of the housing service and preferred option to deliver them
should help meet our aim to provide excellent services.

Northstowe and
other growth areas

The transfer of the housing stock would enable the Council to
make its contribution to delivery of a new Sustainable
Community Strategy and the growth agenda.

Quality, Accessible
Services

The Council’s housing service carries out many thousands of
transactions with tenants, leaseholders and those seeking
housing every week and is therefore one of our most significant
front line services.

Village Life

The Council has housing stock within 94 of its 102 villages in
the district and so makes a major contribution to village life.
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Sustainability The promotion of energy efficiency and the procurement of

sustainable materials in relation to maintenance and
improvement of the housing stock is dependent on adequate
resources into the future for this purpose.

The housing stock may become more marginalised in the future
as a result in the increase in supply of affordable housing. This
is because if people have a choice of more modern and energy
efficient homes in sustainable locations such as Cambourne,
Northstowe and other planned major developments this could
impact on sustainability of the Council’s housing stock in the
longer term.

Partnership The Council will need to consult with partners on the LSP and

LAA boards regarding the future of the Council’s housing stock
in order to ensure any preferred option will help achieve
common objectives and priorities as set out in the Sustainable
Community Strategy and LAA.

Recommendations

It is recommended that

(a)

a new stock options appraisal be carried out to evaluate the options to deliver
a sustainable future for the Council’s housing stock in full consultation
with/involvement of tenants, staff, Members and other key stakeholders.

the stock options appraisal process to commence as soon as possible, taking
into account receipt of stock condition survey and financial modelling
information, with a view to presenting the outcome to the Cabinet and Council
later this year.

a Member/Tenant Working Group be established to oversee the project
supported by a corporate officer project team and to agree the size and
membership of the Working Group in accordance with the political
proportionality rules.

the initial project management and staffing proposals outlined in this report be
implemented and that other costs associated with the stock options appraisal
eg consultancy fees be from within the HRA Estimates for 2007/08 in order
that the project can be well managed and adequately resourced.

Background Papers: the following background papers were used in the preparation of this

report:

Delivering Decent Homes — Options Appraisal: Guidance for Local Authorities

ODPM June 2003

From Decent Homes to Sustainable Communities DCLG June 2006
Housing Options Appraisal: Report to Cabinet 9 June 2005 and Full Council 28 July

2005

HRA — A Forward Look 2007/08 to 2011/12: Report to Cabinet 14 December 2006
Capital Receipts Pooling — Update: Report to Cabinet 8 March 2007

Contact Officer: Denise Lewis — Head of Housing Strategic Services

Telephone: (01954) 713351
Steve Hampson — Executive Director
Telephone: (01954) 713021
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007
AUTHOR: Chief Executive / Community Development Manager

CITIZEN’S ADVICE BUREAUX

Purpose

To make a decision on the level of grant aid to be awarded to Cambridge and District
CAB for the financial year 2007/08 and to note proposed awards to North
Hertfordshire and District, Uttlesford and Haverhill CABx and also to Cambridge
Independent Advice Centre, now known as Advice for Life. The total recommended
budget available for 2007/08 is £87,770 (This allows for a 2.5% cost of living increase
on last years grant allocations to CABXx.

Effect on Corporate Objectives

Quality, Accessible These grants support the advice organisations which operate in

Services South Cambridgeshire, providing direct services to some of our
most vulnerable residents.
Village Life These organisations all prioritise the need to provide services

through a variety of means eg telephone, e-mail, face-to-face
appointments system and outreach in order to reach as wide a
population as possible in rural areas.

Sustainability The benefits and debt advice provided by the CAB’s, contributes
to village sustainability and the sustainability of this organisation
as they prioritise council tax and rent arrears debts.

Partnership Community Services continues to work closely with Cambridge
City CAB both in terms of the service it provides for South
Cambs residents and through consultations with, and
involvement by, the CAB on service requirements for growth
areas.

Background

3. Funding of Citizens Advice Bureaux forms a major part of the Council’'s commitment
to working with the Voluntary Sector in South Cambridgeshire.

4, Regular annual meetings are held with all five of these agencies and their annual
Service Level Agreements are reviewed. The SLA includes how their services to
South Cambridgeshire residents will be monitored in the coming year; this information
helps to inform decisions about funding allocation in future years.

Considerations

5. The SLA meetings with the advice agencies enable this organisation to build a picture
of the level of advice and support that is provided to its residents.
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The ongoing benefits take up work that CAB has been providing for South Cambs
residents has proven to be particularly successful in targeting benefit take-up in older
people.

The core funding CABXx receive from local authorities enables them to secure
additional external funding. For example, specialist funding has been secured to
provide services to their most disadvantaged clients and additional funding was also
secured last year to increase access to CAB services in Cambridge City and in North
Herts. This has resulted in a new single portal phone system being installed in both
organisations and, in the case of Cambridge City, a new website at the beginning of
this year.

Options

As part of the Government drive for Compacts between the voluntary and statutory
sectors South Cambridgeshire is working with the County Council and
Cambridgeshire Funders Group to look at joint funding arrangements for the
voluntary sector.

Part of this is the need to agree three year funding terms with the organisations that
we have Service Level Agreements with to deliver specific services on our behalf.

Three year agreements would give voluntary organisations providing direct services
more stability in terms of how they plan their services and employ their staff.

The Service Level agreements are a statement of intent and not legally binding.
SCDC would not be legally bound to provide agreed funding for three years, simply
give an undertaking that this is what we plan to do if present circumstances do not
change.

Additionally the SLA’s have a six month notice period written into them which means
the agreement can be terminated by either side if circumstances bring about a
reduction in available funding.

Financial Implications

Grant Proposed Approved by
Approved Grant 2007/08 Portfolio Holder
2006/07 07/08
Cambridge CAB 52,060 53,360
North
Hertfordshire and 16,275 16,682
District
Uttlesford CAB 5,380 5,515
Haverhill CAB 5,380 5,515
Cambridge
Independent 6,535 6,698
Advice Centre
(now Advice for
Life)
85,630 87,770
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Legal Implications

All five organisations detailed in this report have gained and work to the Community
Legal Services Partnership Quality Mark for advice giving. This enables their workers
to access quality advice and information at Level 4 on behalf of clients they are
working with. A primary objective of CLSP is to prevent as many cases as possible
going to court by the provision of this quality advice as early in proceedings as
possible.

There are no legal implications attached to extending this SLA to three years as
SLA’s are not legally binding documents, merely statements of intent.

Staffing Implications

None.

Risk Management Implications

The risk management factors are the responsibility of the organisations concerned.
Consultations

Consultation meetings to review the annual Service Level Agreement have taken
place with each of the five organisations concerned and have resulted in agreement
about the service priorities the organisations will work to.

The capping situation in 2006/07, which resulted in a 25% reduction in the grants
made to the CABx last year, has resulted in the need to streamline service delivery.

This has been addressed through examining how clients access the services (single
telephone portal is an example of service change)and the development of a triage
system which grades the type of inquiry the client is making.
Conclusions/Summary

South Cambridgeshire funds Cambridge and District CAB on an annual basis.

Regular monitoring takes place of the individual benefits delivered by the CABx to
South Cambridgeshire clients.

Monitoring this year has included assessment of the impact of the 25% grant
reduction in grants to the CAB.

Recommendations

It is recommended that Cabinet

(a) approves a grant of £53,360 to Cambridge CAB for 2007/08,

(b) notes the grants awarded by the Portfolio Holder for Community Development

to the other CAB’s and Advice for Life for their work in South Cambridgeshire,
and
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(c) as part of its commitment to the Cambridgeshire Compact, that SCDC
increase its funding agreements with CABx from one year to three years.
These agreements will be statements of intent rather than legally binding
commitments and that this three year agreements be extended to other
voluntary organisations that SCDC funds for over £3000 and with whom we
have Service Level Agreements.

Background Papers: the following background papers were used in the preparation of this
report: Service Level Agreements with the organisations concerned.

Contact Officer: Tricia Pope — Community Development Manager
Telephone: (01954) 713290
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007
AUTHOR/S: Chief Executive/Principal Accountant (General Fund and Costing)

UNCOMMITTED GRANT BALANCES AND OTHER EARMARKED
RESERVES OVER TWO YEARS OLD AS AT 31 MARCH 2007

Purpose

To seek the approval of Cabinet to carry forward uncommitted balances on
earmarked reserves that are over two years old.

Background

2. The current budget and policy framework rules allow that any uncommitted reserve
balance that is unused at the end of a financial year can be carried forward into the
following year with the approval of the relevant Portfolio Holder, unless the balance is
more than two years old, in which case the approval of Cabinet as a whole is
required. This unused sum carried forward is then available in the new financial year
in addition to the approved budget estimate.

3. It should be appreciated that, in addition to the presented uncommitted balances, the
Council’s reserves also include amounts necessary to meet the payment of
commitments already approved but not yet paid over. The period between approval
of grant and final payments can be years in some cases. These amounts will be
carried forward except where it is established that the grant is no longer required.

Considerations

4, All uncommitted balances over two years old as at 31 March 2007 that are requested
to be carried forward are summarised as follows:

Portfolio Description Balance Total | Balance over
2 years
£ £
Community Dual Use Capital Grants 770,977 458 477
Development
Conservation, Heritage Initiatives 9,511 9,511
Sustainability and Historic Buildings
Community Planning | Preservation Fund
(estimated balance) 54,968 54,968
| Total | 835,456 | 522,956 |

5. Dual Use Capital Grants: the total uncommitted balance of £770,977 at 31 March
2007 has been built up over a number of years by making annual contributions to the
“fund” and carrying forward the balance to meet requirements into the future. The
Dual Use Sports Facility Strategy for upgrading all village college sports facilities was
approved in 1999. Subsequently, in 2001, Cabinet confirmed that the updated
programme be completed. This required that all the remaining reserve balance be
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carried forward for the rest of the planned programme, which was likely to continue
until 2007/08. During 2006-7, Cabinet agreed grants of £12,318 to Gamlingay and
£265,000 to Cottenham Village Colleges. In previous years, grants of £150,000 to
Swavesey, £350,000 to Bassingbourn, £313,000 to Sawston, £300,000 to
Comberton, £310,000 to Linton and £275,000 to Melbourn Village Colleges had been
approved. The latest updated programme was presented to Cabinet at the meeting in
March last year. It indicated that the intended grant level of 40% for all schemes could
be met, provided that the reserve and the annual budget provision in the capital
programme was accumulated to the year 2007-08. The remaining schemes are for
Impington and Gamlingay Village Colleges. It is recommended that the £458,477
figure that is over two years old be carried forward into 2007-08. The £312,500
balance under two years is subject to approval by the Community Development
Portfolio Holder.

Heritage Initiatives (£9,511, which is over two years old): This reserve was set up in
1996/97 with a one-off contribution of £200,000, for use over a number of years. The
balance has reduced from £135,290 to the above in the last five years. The
Conservation and Design Manager has indicated that the balance is intended to help
fund Green Infrastructure Strategy projects. When this balance is used up, it will be
necessary to seek virement from Historic Building Grants, or other funds, as
appropriate, if such projects are to be assisted in the future. Therefore, it is
recommended that the balance be carried forward.

Historic Buildings Preservation Fund (estimated at £54,968, which is over two years
old): This was first established in 1982 to provide the means, in the last resort, to
save buildings at risk. It has enabled the Council to use its statutory powers, which
could lead to compulsory purchase, repair and resale of such property. More recently,
most of the reserve has been used to carry out work at St. Denis Church, which is
owned by the Council. Following the approval last June by Cabinet to carry out re-
roofing and general repair works to arrest the deterioration of the former church, the
works are all completed, but the finalisation of the contract is still outstanding, so that
further expenditure could fall in the next financial year. Grants from English Heritage
and Hatley Parish Council funded part of this expenditure. The Conservation and
Design Manager considers that the remainder of the fund would continue to enable
the Conservation and Design Section to initiate action to secure the future of other
key listed buildings at risk, encouraged in many cases by community led initiatives; its
retention would make a substantial contribution to both securing the historic fabric of
the district and support action to save cherished landmarks. Therefore, it is
recommended that the estimated balance (which has not yet been finalised due to the
outstanding expenditure) be carried forward.

The unique reserve balance below has previously been treated as committed, but it is
now clear that it will never be used under its current description:

Portfolio Description Balance Total | Balance over
2 years
£ £
None Millennium Working Party Grants 16,320 16,320

The Millennium Working Party was set up to consider the allocation of £100,000 for
woodland grants. After it was disbanded, an uncommitted balance of £47,830 was
returned to central balances. However, a further balance of £16,320, which had been
earmarked for the Woodland Trust for future woodland maintenance remained in the
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reserve. Nevertheless, the officer who dealt with the grants was satisfied that all
grants had been paid and there were no outstanding payments. It has therefore been
concluded that this sum is not committed, so it could be returned to general balances.
However, as the reserve was held for a conservation related project, its transfer to
Heritage Initiatives could be an alternative option (see below).

Options

For the Millennium Working Party balance in paragraph 9, there appear to be two
main options:

a. Return the balance to the overall General Fund Reserve. The balance would
increase the Council’s balances, although the effect would be insignificant.

b. Transfer the balance to the Heritage Initiative Reserve and carry the total
balance forward. This would help to preserve the reserve, where relatively
small amounts could be used to support Green Infrastructure Strategy
projects.

For those items in paragraph 5, the decision is simply whether or not to carry forward
the balance over two years old in each case. The current Medium Term Financial
Plan assumes that all uncommitted balances are carried forward until used for grant
expenditure. The recommendations follow the wishes of the relevant cost centre
managers, whose plans would be compromised by the loss of funds for anticipated
future grants. In general, the recommendation is to carry forward the balances to
ensure that current plans can continue. The outstanding balances brought forward
could then be reviewed at any stage in the future, should the financial circumstances
of the Council change.

Implications

Financial Balances carried forward overall will have nil effect on Council
expenditure, in accordance with the Medium Term Financial
Plan. However, the balances available towards grant approvals
or relevant expenditure in the new financial year will be
enhanced by the sums brought forward. Any balances not
carried forward will result in an under-spending in the old year
and will add to the overall General Fund Reserve.

Legal None

Staffing None

Risk Management Failure to carry forward grant reserves would have a detrimental
effect on the stated objectives of the Council. For example, the
Dual Use Strategy could not be achieved and the village
colleges’ provision of facilities to the public would be affected.

Equal Opportunities | None

Consultations

The comments and recommendations of the relevant spending officers have been
incorporated into the considerations reported above.
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Effect on Annual Priorities and Corporate Objectives

13. Affordable Homes
Customer Service
Northstowe and
other growth areas The proposals in the report seek to ensure the continued
Quality, Accessible availability of funding to support the spending plans of the
Services Council.

Village Life
Sustainability
Partnership

Recommendations
14. It is recommended that Cabinet

(a) resolve that the following uncommitted reserve balances that are over two
years old be carried forward into the 2007/08 financial year:

Dual Use Capital Grants (£770,977 in total) £458,477
Heritage Initiatives Grants £9,511
Historic Buildings Preservation Fund (estimated) £54,968

(b) determine whether the balance of £16,320 be returned to the overall General
Fund Reserve or transferred to Heritage Initiatives Grants and carried forward
with the above balance.

Background Papers: the following background papers were used in the preparation of this
report: Schedules of Grants 2006/07

S.C.D.C. Budget Booklet 2007/08

Previous minutes and agenda

Contact Officer: Peter Harris, Principal Accountant (General Fund and Costing)
Telephone: (01954) 713073
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007
AUTHOR/S: Executive Director / Lands Officer

PUBLIC CAR PARK OFF HIGH STREET, HISTON
Purpose

To seek the decision of Cabinet on the future of the public car park off High Street,
Histon (as shown on attached plan), following the decision of the Housing Portfolio
Holder on 3 April 2007.

Executive Summary

2. The Council has agreed to the disposal of its four public car parks and the Histon site
remains the only one where a sale or lease is not imminent. Histon Parish Council
declined an offer of a lease of the site at nominal rent as they were unable to make
such a commitment but agreed to discuss options with the Council. Their report on
the results of their subsequent survey of parking use indicates that charging for
parking is unfeasible. Interest to purchase or lease the site has been sought from a
maijor retail outlet in the village centre but declined.

Background

3. The disposal of all the Council’s public car parks was agreed by Cabinet and ratified
by Full Council as part of the budget savings exercise following council tax capping.

4. The public car park sites at Linton and Sawston are to be leased by the respective
Parish Councils at nominal rent, subject to the sites offering free parking. The
freehold interest of the site in Melbourn is being transferred to Melbourn Parish
Council for use as offices, community facilities and free public parking.

5. Background information regarding disposal of the site in Histon is as follows:

a) Based on a sale subject to a covenant restricting its future use to car parking
only but not precluding the purchaser from charging for car parking use, the
market value of the freehold interest of the Histon site with vacant possession
has been assessed by the District Valuer at £95,000.

b) Maintenance costs of the car park over the last 10 years and current National
Non-Domestic Rates are shown in Background Paper 1.

c) Planning have confirmed that they would strongly oppose any change of use
of this car park.

d) Telereal (BT property who own the access road) confirm that the car park site

was conveyed to the Council and the Council’s successors in Title, with the
inclusion of a right of way over the access road. The same right would
therefore be conveyed to any new owner.

6. The following decision was made by the Housing Portfolio Holder on 8 March 2006:
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To seek interest from Histon Parish Council in a long-term lease of the car park
site off High Street, Histon at nominal rent, subject to the leaseholder being
responsible for ongoing maintenance and payment of NNDR (rates). This offer
was subject to the site remaining a free public car park.

Histon Parish Council’s response to this proposal was that they could not commit to
an undertaking to lease the car park at this time but that they wished to discuss and
review the options for the site with SCDC.

A meeting was held with the Parish Chairman and Councillor Mason on 22 May 2006
to discuss options and it was agreed that the Parish Council would carry out a survey
of car park use and consider whether it would be feasible to charge local businesses
for parking use. The results of their survey are shown in Background Paper 2.

In October 2006 interest was sought from Tesco who own the main retail outlet in
Histon centre, to purchase or lease the site subject to it remaining a free public car
park.

No written response has been received from Tesco despite requests/reminders from
the Lands Officer but it has now been verbally indicated by the Store Manager that
the company is unlikely to be interested in the site as it is not immediately adjacent
the store.

Considerations

The car park is well used by local shoppers and business people and is a valuable
asset to the village centre.

The Parish Council’s report indicates that it would not be feasible to charge local
businesses for parking use. There may also be considerable opposition from local
residents if charges were introduced and traffic congestion and street parking would
increase in the centre.

An open market sale of the site would not preclude a purchaser from introducing
parking charges.

Various options aimed at relieving the Council of the costs of car park maintenance
and payment of rates, including disposal of the site with use being retained as a free
public car park, have been explored but appear to be unfeasible at the present time.

Options

Retain the site off High Street, Histon in Council ownership until an opportunity arises
for its disposal or lease as a free public car park.

Place the site for sale on the open market, for car parking use only.

Implications

Financial By disposing of this site on the open market, a capital receipt
could accrue to the Council. Ongoing maintenance costs and
rates to be borne by the Council if the site is retained.

Legal The sale of this site is not subject to the Right to Buy legislation.

Staffing None
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17.

18.

19.

Risk Management

None

Equal Opportunities

None

Consultations

Histon Parish Council’s views regarding the site are expressed in their report

(Background Paper 2).

Councillors Mason, Chatfield and Davies have been consulted since the verbal
response was received from Tesco and they all agree that the site should be retained
by the Council until an opportunity arises for its disposal or lease as a free public car

park.

Effect on Annual Priorities and Corporate Objectives

Services

Affordable Homes None
Customer Service None
Northstowe and None
other growth areas

Quality, Accessible | None

Village Life

The car park is a valuable asset to the village centre

Sustainability

Provision of a free public parking area in Histon centre helps to
relieve traffic congestion and prevent street parking

Partnership

None

Recommendations

Retain the site off High Street, Histon in Council ownership until an opportunity arises
for its disposal or lease as a free public car park.

Background Papers: the following background papers were used in the preparation of this
report:

Contact Officer:

1. Maintenance costs and National Non-domestic Rates
2. Results of survey and report of Histon Parish Council, September 2006

Jenny Clark, Lands Officer

Telephone (01954) 713336
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PUBLIC CAR PARK, HIGH STREET, HISTON

CROWN COPYRIGHT AND MAY LEAD TO PROSECUTION OR CIVIL PROCEEDINGS.
SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL LICENCE NO 100022500 2006

BASED ON THE ORDNANCE SURVEY MAPPING WITH THE PERMISSION OF THE CONTROLLER OF HER
MAJESTY'S STATIONERY OFFICE (©CROWN COPYRIGHT. UNAUTHORISED REPRODUCTION INFRINGES

Scale 1:1250

\4
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BACKGROUND PAPER 1

SCDC EXPENDITURE CODED TO HISTON CAR PARK

REPAIRS & GROUNDS MAINTENANCE

FINANCIAL YEAR £

1995/96 58
1996/97 60
1997/98 62
1998/99 196
1999/00 68
2000/01 72
2001/02 75
2002/03 77
2003/04 804
2004/05 53
TOTAL 1,525

NATIONAL NON-DOMESTIC RATE
2004/05 1,915

2006/07 2,325
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BACKGROUND PAPER 2
REPORT FROM HISTON PARISH COUNCIL ON THE HIGH STREET CAR PARK

On 22" May 2006 Councillor Max Parish, accompanied by District local member
Councillor Mason, attended a meeting with Housing Portfolio Holder, Councillor Liz
Heazell, at SCDC offices at Cambourne. The purpose of the meeting was to consider
various options for the future operation and maintenance of the Car Park in Histon High
Street.

Ownership

It was suggested by the District Council that, as the Parish Council were reluctant to
purchase the Car Park, on the basis of the SCDC valuation, they should consider the
option of a long term lease on a peppercorn rental and take on the cost of the
maintenance of the Car Park. In order to defray these costs the Parish Council should
consider charging local businesses to use part of the area on a regular basis. It was
emphasised that the car park must remain free to ordinary members of the public.

Planning

The District Council were asked at the meeting to clarify the legal situation regarding the
conditions attached to the recent granting of planning permission for a dwelling to the
rear of 28 High Street, with vehicular access onto the car park access road, in the
ownership of British Telecom. In particular there were queries as to potential re-siting of
lighting columns, ownership issues and legal access to a widened verge on the west
side of the road. It would appear from the email dated 22" September 2006, received
from Mrs. Clarke, that little progress has been made to resolve these legal issues.

History

A good number of years ago the County Council installed a finger post notice attached to
a lamp standard in the High Street opposite, pointing to the Free Car Park and referring
to time limits. This disappeared recently when the lampposts in the High Street were
replaced.

A physical height limit barrier was installed a few years ago to prevent commercial
vehicle parking but this has twice been vandalised. The Parish Council sees no easy
answer to the problem of controlling the use of the Car Park with ever increasing
demand coming from nearby settlements. Traffic and turning movements in the vicinity
have increased dramatically in the past few years particularly after the arrival of Tesco.

Survey

In order to gauge the feasibility of this option on Monday 17" July 2006 three members
of Histon Parish Council carried out a survey, to try and ascertain answers to the
following questions:

o Who parks in the car park?
o How long they were likely to stay?
¢ Whether the purpose was for work or personal reasons?
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o If for work, which firm they worked for?
o Whether they were residents of Histon; if not, where they lived?
e How regularly they parked there?

The Car Park currently has 32 marked parking spaces. On that morning 6 cars were
already parked when the survey started at 7.40am. It has been established since that 4
of these belonged to employees of local firms (i.e. firms in or closely adjacent to the High
Street).

During the survey period, up to 9.15a.m., a further 20 cars were parked. All 18 cars
parked before 9.00a.m. belonged to employees of local firms. They were parked for the
whole, or most of the day. 16 were parked on a daily basis and 2 for 2 or 3 days during a
working week. The 4 cars we have traced which were parked earlier, were parked for the
whole day on a daily basis, during the working week. The two cars parked after 9.00a.m.
belonged to people making short visits. Both expected to leave within an hour.

On that day the breakdown of employees is as follows:

D. & T. Holmes — 6

Resolve — 4

Buckingham and Stanley — 2 (However, it has subsequently been established that the
more usual number is 5)

Post Office -2 ( 3 who regularly park there were on holiday)

NatWest — 1

Barkers -1

Tucker and Gardner -1

Cambridge Building Society — 1

Thompson, Webb and Corfield — 1

Kitchen Smiths — 1

QMP -1

Unknown employer — 1

Details unknown of two early parked cars. These are likely to be local employees as they
were still in the car park at 3.00p.m. and gone by 5.15p.m.

All but one of the cars parked for the day came from outside the village. The Car Park is
normally full during a working weekday and it was felt that the reason why the survey
day was different was probably accounted for by being carried out during the school
holiday period.

Follow up

The Parish Council sent a letter to the businesses mentioned above, to ascertain their
reaction to the SCDC suggestion of a payment contribution. Only four written replies
were received, all implying that they would be unwilling to consider paying for designated
parking for their employees. One firm pointed out that this would be regarded as a
taxable benefit. If it was decided to charge everyone for parking then most would accede
to this but it was pointed out that this could drive parking out onto already congested
streets. Only one company indicated that they might be prepared, as a local company, to
make a contribution to costs.
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Conclusions

The car park is predominantly used during the week by employees of local businesses
and who live outside of the villages of Histon and Impington. This is in contrast to the
original concept and provision by South Cambs. DC. as a “shoppers car park” in an
expanding Rural Growth Village.

The businesses are unwilling to pay towards the suggested cost of enabling their
employees to park safely close to the centre of the village and their businesses. In fact,
such a payment would be considered as a taxable benefit and attract a tax charge as a
benefit in kind. If a charge were levied on parking in this manner, drivers would park their
vehicles on the road instead. Most likely on Station Road, which is already congested
and the subject of concerns as a link road to the three local junior schools. Alternatively,
vehicles are likely to park on the Green, next to the Junior School or utilise the Private
Shoppers car park at the rear and side of Tesco’s store. At both locations parked
vehicles are already a problem. Safety of children travelling to and from the Schools is a
major concern in the village.

The businesses contribute towards a thriving local community and anything done to
force them to consider relocating is considered unhelpful to the future prosperity of the
village. However it should also be borne in mind that if spaces are not available for their
customers to park, some loss of trade might also be inevitable.

Taking in account all of the many factors outlined in the above paragraphs it appears
that the Parish Council would be unable to recoup the annual cost of maintaining the car
itself. Although the District Council has spent less than £50 on average over the years,
apart from barrier maintenance, when the cost of the rates and running and maintenance
of 6 lights are added we estimate that the Parish Council would have to set aside
approximately £2,800 per year (Rates £2,400 lights £240 and weeding/tidying £160) and
forfeit rate reduction of £600 on the Parish Office as currently sole property owned. We
would also have to set aside a sum for barrier repairs, marking and replacement of
tarmac, which the District Council has let get into very poor condition. The cost of these
we estimate to be in the region of £10,000, which if done every ten years would add an
extra £1,000. Unfortunately, in cash flow terms, it is likely to be required sooner rather
later. This latter maintenance also highlights the need to increase the Council’s Public
Liability Insurance and the cost of notices ensuring that users understand the risks they
incur by parking there. There will also inevitably be legal costs once the access situation
is resolved.

In short, the District Council so far has been unable to convince the Parish Council that
the necessary increase in Council Tax funding for residents of Histon that will be
required to fund the handover, of 5.2% increase on the 2006-7 precept, is in their
interest. We appreciate that the District Council has tried to come up with innovative
ways that might minimise the extra costs involved but so far all we see are substantial
downsides in the future. The costs that the District Council is asking the Parish Council
to find over the next twenty years are equivalent to the current value the District Valuer
has put on the property, with its (necessary) restrictions on use.

Histon Parish Council
September 2006
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007

AUTHOR/S: Chief Executive / Corporate Manager, Policy Performance and
Partnerships

FUTURE MANAGEMENT OF MILTON COUNTRY PARK
Purpose

This report sets out the current position on establishing an alternative manager for
Milton Country Park, and seeks cabinet’s guidance on the way to proceed.

Background

2. Officers have been preparing documentation to enable a tender process to be
undertaken, to seek an alternative manager for the park. The timetable for this work
has been constrained by the requirement to achieve an outcome by the deadline set
by Cabinet, to have an alternative manager identified by 31 August this year. Cabinet
considered a previous report in March. Following the support expressed by Cabinet at
this meeting, officers were developing the tender on the basis of the new organisation
taking on a long lease of the Council’s land, and negotiating a similar lease of the
County Council’s land.

3. In order to ensure that the process was robust, a workshop for all interested parties
was arranged, working with Cambridge Preservation Society and Cambridgeshire
Horizons. This workshop took place on 29 March at Wandlebury, and was well
attended.

Considerations

4. The key aims of the workshop were to scrutinise and advise on the options and
process being pursued by the Council, and to provide guidance on the way forward
and the tendering process. Peter Studdert of Horizons chaired the workshop, as they
are involved in the issues of strategic open spaces management as part of the growth
to the sub-region. The format included a presentation by the Portfolio Holder, Clir
Vicky Ford, and the Corporate Manager, Simon Mclntosh, followed by questions and
discussion; there was then further discussion in groups and a plenary.

5. Participants were given a copy of the draft tender specification document prepared
over recent weeks by officers. The documents were not in a finalised state, with
further work continuing to enable them to be used for a tender process beginning on
30 April. Officers originally expected to be attaching the documents to this report,
requesting approval to proceed.

6. A number of key messages emerged, with apparent widespread support from the
organisations represented, which have altered the approach being recommended.
These were:

(a) There was strong support from all parties for the need for Milton Country Park
to continue to provide access to the countryside. It was essential that the park
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remain open, and the majority of the participant’s felt that a way could be
found to ensure that this is achieved.

(b) The workshop participants understood the difficult financial position in which
the Council finds itself, and the squeeze from the demands of a growing area
within constrained budgets.

(c) The financial position of the park is one where expenditure still exceeds
income, with a considerable funding gap. This presents a very considerable
risk to any organisation considering taking on the management.

(d) All those present were charitable organisations and they have to act
prudently. In order to make the park sustainable they would need to secure
income-generating potential from land or property assets, subsidy from the
Council, or endowment.

(e) Creative solutions are needed to find a way to bridge the funding gap in a way
that is likely to present a manageable level of risk.

(f) Long-term security for holding all the land in the park would be essential to
allow organisations to raise funds to develop the park.

(9) The conclusion was that a formal tender process was not appropriate in these
circumstances, as organisations would be unlikely to bid. Some form of
collaborative process, rather than a competitive one, was suggested.

(h) A process allowing organisations to put forward expressions of interest, based
on guidance of what was required rather than a strict specification, would be a
better way forward. This would allow each organisation to put forward what
freedoms or financial support they would require.

Discussions with county council officers have been progressing on the basis of
preparing a legal agreement between the County and this Council for them to lease
the land to us for a period approaching 99 years, so that we could then join the land
to our holdings and grant a 99 year lease to the organisation taking over. The county
will require any disposal at less than best consideration to be justified on the grounds
of the public benefit to be achieved.

The District Council will also need to agree the principle of leasing its land in the park
for 99 years to the new managers of the park, and to sub-lease the Stokes land to the
new manager, in order to secure the public benefit of the park for local residents. This
disposal needs confirmation by the Council; in order to ensure that potential
managers can have confidence in the process, a decision in principle at this stage
would increase the certainty.

Options

The option to continue with the tender specification as prepared could be pursued,
with a 52 day tender period in May and June, with tender analysis scheduled in late
June/early July. However, after the workshop there is a great risk that this process
would not produce many, if any, tender returns. If this happened, it would be most
unlikely that we could meet the deadline to find a new organisation to take on the
park by the end of August.
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The alternative is to adapt the prepared documentation to be used as guidance for a
process of inviting Expressions of Interest. This process could follow a similar
timetable to that prepared for the tender process and use some of the same criteria in
assessing the offers, but the assessment process would need to be different. In order
to allow a decision to be made on the basis of the offers, the standing orders for
contracts would have to be waived.

A panel would need to assess the Expressions of Interest in order to select a
preferred partner. The recommendation of the panel would need to be considered by
cabinet, with a final recommendation to Council for a decision.

Implications

Financial

The successful transfer of the park should reduce the Council’'s
financial support for the park, but it may not end it entirely,
depending on the outcome of the process undertaken. Park
closure would also involve significant continuing costs.

Legal

The Standing Orders for contracts requires a competitive tender
process, and waiving this requires a Council decision. Any sub-
lease granted to a new managing organisation will need to
match the lease terms of the land of which the Stokes family are
the freeholder that the land is to be used as a country park.

Staffing

Discussions are continuing to take place with the Ranger staff
about their possible employment by a new organisation, in line
with the TUPE regulations.

Risk Management

Any transfer will need to address the risks from the park’s
environment, including the lakes. If the park were to close,
considerable work would still be required to reduce risks to an
acceptable level.

Equal Opportunities

The country park needs to provide equal access to all sections
of the population.

Consultations

The workshop enabled all interested parties to be consulted.

Effect on Annual Priorities and Corporate Objectives

Affordable Homes

Customer Service

Northstowe and
other growth areas

Quality, Accessible
Services

Village Life

Sustainability

Partnership

The park offers a high quality, accessible countryside
environment to the residents of South Cambs and Cambridge.
With sustainable woodland and a programme of events it is an
important resource for the village and surrounding area at a time
when major growth pressures face the district. Partnership
arrangements are in place to help maintain and run the park and
these will need to continue if a solution to the management of
the park is to develop.

Conclusions/Summary

Flexibility is required to meet members’ requirement of finding a new manager for the
park within the agreed deadline. The tender process would not provide sufficient
flexibility and would reduce the chances of a successful outcome; the Expressions of
Interest process, on the other hand, should allow organisations to put forward




Page 88

proposals on a basis they could sustain, and allow the Council to assess the relative
merits of such proposals. The appropriate members of the assessment panel are
suggested as being: the Leader, Deputy Leader, Community Development Portfolio
Holder, a Local Member for Milton and the Chief Executive.

16. A recommendation to Council is needed at this stage to dispose of the Council’s land
to a new manager, subject to agreement being reached on who that manager will be,
on a 99-year lease for a peppercorn. This will provide an additional degree of
certainly to partner organisations, and encourage them that they could expect to have
good security if selected by south Cambs as a preferred partner. At the same time we
need to formally request the County Council to confirm that we can include their land
in our negotiations, and that they are willing to dispose of it on a term just less than
99 years for a peppercorn. This will then allow us to join up the different parcels of
land in the park into a single parcel for the new manager to take on.

Recommendations
16. Cabinet is requested to agree:

(a) To waive standing orders in order for a negotiated expression of interest
procedure to take place.

(b) The establishment of a review/interview panel in order to select the best
option for the Council, in line with paragraph 15.

(c) To recommend to Council that it approves in principle the disposal of the
SCDC land in the park, and the land on a 999 year lease from the Stokes, on
the basis of a 99 year lease on a peppercorn basis to the organisation who
are selected to take on the management.

(d) To request the County Council to confirm its willingness to dispose of its land
in the park on a similar basis to South Cambs to enable the public benefit of
the park to be secured.

Background Papers: the following background papers were used in the preparation of this
report:

Milton country Park Cabinet Report of March 2007

Information pack for the Workshop held on 29 March 07.

Draft specification for tender to lease and run Milton Country Park.

Contact Officer: Simon Mclintosh — Corporate Manager
Telephone: (01954) 713350
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007
AUTHOR/S: Chief Executive and Chief Finance Officer / Finance Project Officer

GERSHON FORWARD LOOK 2007/08
Purpose
The purposes of this report are:

(a) to set out the continuing progress being made in both implementing planned
efficiencies in 2006/07 and identifying additional efficiencies to be made in
2007/08 and beyond;

(b) to ask Cabinet to delegate authority for finalising the 2007/08 Forward Look
Annual Efficiency Statement to the Chief Executive, in consultation with the
Leader and the Resources, Staffing, Information and Customer Services
Portfolio Holder.

Background

2. Following recommendations by Sir Peter Gershon on the scope for efficiency savings
in the public sector, the Government required councils, from 2005/06, to make annual
efficiency savings worth 2.5% of their 2004/05 budgets for each of the following three
years. For SCDC, this equated to £513,000 in 2005/06 and additional savings of
£415,000 in both 2006/07 and 2007/08.

3. Progress reports on our efficiency savings were reported to Cabinet in February,
March and May 2005 and in March and July 2006. The projected savings were built
in to the Medium Term Financial Strategy (MTFS) approved by Council in November
2006 and the 2007/08 Budget approved by Council in February 2007.

4, For each of the previous two years, Cabinet has delegated authority for finalising the
Forward Look and Backward Look Annual Efficiency Statements (AES) to the Chief
Executive, in consultation with the Leader and the then Resources and Staffing
Portfolio Holder.

Update

5. The Council appears to be on course to achieve the target for £415k of efficiencies in
2006/07, as well as continuing to meet the on-going target of £513k from 2005/06,
albeit that the expected level of efficiencies in 2006/07 is lower than previously
estimated, mainly due to some anticipated efficiencies not being fully realised.
However, the Council should still meet the 2006/07 target, not least because the
target for 2005/06 was exceeded (although this has not yet been externally audited in
detail) and the excess can count towards the targets for future years.

6. Officers are reviewing the efficiency savings previously identified for 2007/08 in
preparation for producing the Council’s detailed 2007/08 Forward Look, which needs
to be submitted this month. It is not yet clear whether all the 2007/08 savings
previously anticipated will be fully achieved, for example: it appears that some
savings previously identified may not now count when compared to the official
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Gershon definition of efficiencies; timescales for business process re-engineering
reviews may affect other savings.

Implications

7. Financial: Any previously identified savings that are not fully realised will affect the
MTFS; conversely, any savings achieved above the levels already incorporated into
the MTFS could help to offset the costs of meeting service and growth demands.

8. Legal: Gershon savings build on the principles of Best Value and the Local
Government Act 1999. The extent to which the Council delivers planned efficiencies
is taken into account in the Audit Commission’s ‘Use of Resources’ assessment.

9. Risk Management. The implications of not meeting the Gershon targets are
considered in the Council’s corporate strategic risk register.

Consultations

10. Managers and Portfolio Holders have been involved in detailed consideration of
possible efficiencies and savings, as part of the approval of the MTFS.

Effect on Annual Priorities and Corporate Objectives

11. Affordable Homes Efficiency savings particularly relate to the objective of ‘high
Customer Service quality, value-for-money, accessible services’.

Northstowe and
other growth areas By using the Gershon initiative to deliver more outputs from the
Quality, Accessible same inputs, or the same outputs for less inputs, the other three
Services objectives and the three priorities should also benefit.

Village Life
Sustainability
Partnership

Conclusions/Summary

12. The Council continues to progress in making efficiencies and savings and meeting
Gershon targets. The Forward Look 2007/08 AES needs to be submitted this month.

Recommendations
13. Cabinet is asked to:

(a) note the progress outlined in this report; and

(b) delegate authority to the Chief Executive, with the Leader and Resources,
Staffing, Information and Customer Services Portfolio Holder, for finalising the
Council's Forward Look 2007/08 AES - the finalised statement will be copied
to all Members, as in previous years, and a report will be presented to the
following meeting of Cabinet

Background Papers: the following background papers were used in the preparation of this
report: None

Contact Officer: John Garnham — Finance Project Officer
Telephone: (01954) 713101
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SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader and Cabinet 12 April 2007

AUTHORS: Chief Executive / Policy, Performance & Partnerships
and Planning & Sustainable Communities Corporate Managers

PLANNING SERVICE - 3-YEARLY CONSULTATION RESULTS
Purpose
1. To report the results of the statutory 3-yearly Planning Service consultation survey.
Executive Summary

2. The responses identify a lower level of customer satisfaction than in the two previous
surveys in 2000 and 2003.

Your Experience with the Planning Service

Question Strongly Direction
Number Question Detail agree/Agree of Travel
5 2000 | 2003 | 2006
53 | was given the_ad\(lce and help | needed to 75% | 70% | 63 % @
submit my application correctly.
50 The Council kept me mf_ormed about the 539 | 499% | 40 % @
progress of my application.
5c The _CounC|I dealt promptly with my 64% | 539% | 449 @
queries.
| understand the reasons for the decision o o o
5d made on my application (s). 84% | 73% | 70% @
| felt | was treated fairly and that my o o o
Se viewpoint was listened to. 67% | 59% | 51% @
3. The only question with a national best value number (BV111) is question 6, which is

used for national comparative purposes.

Question Strongly Direction
Number Question Detail agree/Agree of Travel
6 2000 | 2003 | 2006
Setting aside whether any individual
application was successful or not, how o o o
BV111 | satisfied are you with the service provided | 5,0 | 83,0 | 98 | &
e - 47 | @4 | @
by the Council in processing your
applications?

4, This authority was in the bottom quartile (i.e. 4™) in 2000 and 2003. The 2006 national
comparative data will not be available for some months but as our performance has
dropped from 63% to 56% it would be reasonable to assume that our quartile position
will not have improved.
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5. This question asks applicants to ‘set aside whether any application had been
successful’. The contractor was therefore asked to provide separate results for the
successful and unsuccessful applicants and these are illustrated below.

Question Strongly Direction
Number Question Detail agree/Agree of Travel
6 2000 | 2003 | 2006
Bv111 | % satisfaction of successful applicants 78% | 68% | 60% @
Bv111 | % satisfaction of unsuccessful applicants 56% | 32% | 36% @
6. There are significantly different levels of satisfaction between the two groups.

However the unsuccessful group indicated a slightly increased level of satisfaction in
2006 than in 2003, whilst the successful group were less satisfied than in 2003.

7. Action will be taken to set and achieve annual BV111 targets to improve our quartile
position and move towards the top quartile as soon as possible.

ICT Systems (Figures in brackets are from the 2003 survey)

8. There were positive responses about the experience of using the Council’s planning

service related ICT systems.

9. There is clear evidence of increased interest in and use of the website. 91 % (86 %)
of applicants had access to a computer and of these 74 % (34 %) used it to find
information about applying for planning information. 69 % (22 %) reported they had

downloaded a planning information form in the previous 12 months.

10. Website users levels of satisfaction have increased and there is clear support for
further developing the accessibility of information through the website. One example
of this enthusiasm involved applicants interest in ‘Finding information about progress
of the application’ where 90 % (77%) expressed an interest.

11. Further developing web based access for planning applications is likely to improve
customer satisfaction.

Comparison with other authorities (figures in brackets from 2003 survey)

12. 54% (49 %) of applicants had applied to at least one other Council in the previous12
months. Those applicants (invariably agents) were asked the following questions:

Question Direction
Number Question 2003 | 2006 £T
21 of Travel
21 How does South Cambs compare to other authorities
in processing applications (not asked in 2000).
21a Much Better/Better than others 24% | 19% @
21b | Worse/Much worse 13% | 27% | @

13. Satisfaction levels have therefore slipped in comparison with our neighbours.
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Other Ideas/Comments

Applicants were also asked to ‘suggest areas for improvement’ and to indicate if they
had ‘anything to add’. There are many useful ideas and comments and the authority
could look to use these to identify ways to improve the service.

One comment was “I would like to find out the response of this survey to find out if
others are of same opinion as myself, please post on website”. It would be good
practice to publicise the results of such surveys but in the past we have tended to
simply put a simplified summary in the South Cambs magazine. It would be
appropriate to continue to use the South Cambs magazine in this way but it would
also be appropriate to publish the full consultants report on the website, complete
with a copy of our response i.e. the improvement plan.

Agents would like to be more involved in assisting the Council to improve its service.
The use of an Agents Forum would facilitate this. It is recognised that increased staff
involvement would also ensure that we maximise our capacity to improve.

Background

South Cambs DC had a statutory duty to conduct 3-yearly surveys among those who
had submitted planning applications.

Government guidance prescribes postal surveys. The target population is ‘all
planning applicants or agents of applicants who have received a decision letter on
their application between April 3 2006 and September 29" 2006.

Considerations

BV111 (para: 3 refers) is one of the Pls in the Audit Commission’s ‘basket of Pls’,
which is used to identify the authorities ‘direction of travel’. The December 2005
‘Direction of Travel’ report identified that for this PI the authority was in the ‘worst
quartile’ and that we are 'not improving’.

Paragraph 1 of the CGlI report states that “Service performance as measured by
annual performance indicators (Pls) deteriorated”. It will therefore be particularly
important to demonstrate that the authority recognises this trend in the performance
of any Pl that is in the basket of Pls. To do this we need to take appropriate actions to
demonstrate that this trend will be reversed (para: 7 refers).

Cabinet has already made three decisions (Cabinet 8" March 2007), which directly
affect our response to the findings in these 3-yearly surveys. Cabinet decided that:

a. Portfolio Holders should use their PFH meetings to monitor implementation of the
improvement measures in the various service plans.

b. Portfolio Holders should work with service planning managers to ensure that
appropriate plans be set and successfully implemented for 2007/08.

c. Cabinet requested that the Scrutiny and Overview Committee monitor progress,
at least annually, to ensure that the three-targets be achieved.
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Options

The Planning & Sustainable Communities Service will include ‘Customer Satisfaction
Improvement Plans’, in the 07/08 and 08/09 Service Plans. The improvement plans
will include actions, which will be designed to significantly improve customer
satisfaction in time for the 2009 survey. Actions will include:

i. Annual targets will be set for BV111, to improve the quartile position and
move towards the top quartile as soon as possible (para: 7 refers).

ii. The planning service ICT web based access arrangements will be further
improved (para: 11 refers).

iii. Measures to respond positively to the ‘suggested areas for improvement’
(para: 14 refers).

iv. The full consultants report will be put on the website, complete with a copy of
the improvement plan (para: 15 refers).

V. An Agents Forum will be set up early in 2007/08. (Para 16 refers).

Vi. Regular planning service staff customer satisfaction improvement workshops
will be set up. (Para 16 refers).

Vii. More regular consultation surveys to provide annual evidence of improved
customer satisfaction to the Scrutiny & Overview Committee (para: 21c
refers). These surveys will go wider than just seeking the views of applicants
as they will also look to seek the views of the wider resident customer base.

The Portfolio Holder has also indicated that:

i. Staff retention should be a priority and succession planning is essential.

ii. It would be useful to ascertain Parish Councils’ satisfaction levels.

iii. A letter explaining the parameters within which applications had to be
considered should accompany decision Notices, as this would help indicate
the level of service provided.

SMT viewed with some concern the deterioration in customer satisfaction, however
they are satisfied that actions to deal with all the issues will be contained in the
Planning Services Service Plans for 2007/08 and 2008/09.

Implications

Failure to develop and effectively monitor a clear focussed improvement plan, which

results in an improved level of customer satisfaction, will result in the Council’s
direction of travel being adversely affected.

Introducing more regular (i.e. at least annual) consultation
exercises could involve additional staff resource and funding.
However effective use of an ICT solution and Agents Forum
would mitigate against this.

Financial

Legal

Staffing Retention issues could involve additional costs
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27.

28.

29.

30.

31.

32.

Increasing customer satisfaction levels will reduce the risk of
failing to demonstrate an awareness of effective performance
management (CGI). Failure to improve customer satisfaction is
likely to result in adverse publicity.

Risk Management

Addressing inequalities will ensure the authority continues to

Equal Opportunities operate in an accordance with its statutory obligations.

Consultations

The findings have been presented to Planning Managers and copies of the full report
were sent to the PFH and the Chairman and Deputy Chairman of the Planning
Committee.

Staff workshops have already taken place to assist in the development of the
improvement plan.

Effect on Annual Priorities and Corporate Objectives

Affordable Homes

Low customer satisfaction has a direct impact on our customer

Customer Service . s X
relationship and also an adverse impact on staff morale.

Northstowe and
other growth areas

Quality, Accessible | Higher levels of customer satisfaction will be achieved through
Services the provision of high quality and accessible services.

Village Life

Sustainability

Many applicants are professional agents who are key partners
in the development of a well-planned community.

Partnership

Conclusions/Summary

The results of the Planning Service 3-yearly survey are not good and actions need to
be taken to improve the corresponding results in 2009.

Proactive actions need to be taken, which are effectively monitored, to provide
evidence that customer satisfaction is increasing annually.

Recommendations

Cabinet is recommended to:

(a) Note the disappointing findings from this survey.

(b) Require the PFH to ensure that the implementation of the actions in the

improvement plan (para; 22 refers) are monitored regularly at PFH meetings
(para; 21a and 21b refer).

Background Papers: the following background papers were used in the preparation of this
report: BVPI 3-Yearly Planning Survey 2007

Contact Officer: lan Salter — Performance Improvement Officer

Telephone: (01954) 713018
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